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Key numbers
Revenue related to charging: €1.9 million

Volume: 3.3 GWh of renewable energy delivered

Active customers Q4 2020: 53,309

Over 194K charging sessions
• 16.6 million electric kilometers enabled, avoiding 

2.6 million kg of CO2

Highlights

Q4 2020 highlights



• Fastned sales are driven by the number of 
electric vehicles on the road

• Underlying market still strong, with number 
of BEVs increasing rapidly

• Lock down measures reduce charging 
volume

• 2nd wave increased measures (Q4) have a 
lower impact than the 1st wave (Q2)

• We expect sales to strongly recover further 
when lock down measures are fully lifted

Sales still affected by lock down measures



Strong underlying market supports accelerated growth expectation 
in 2021

• kWh sold / registered  BEV in the 
Netherlands was >55% higher in Q4 2019 
than in Q4 2020

• We expect large part of that to be due to 
the Corona related lockdown measures

• We expect sales to strongly recover further 
when lock down measures are fully lifted



Station economics show robustness and strong potential 

Pre-Corona Currently

 Top station 
February 2020

Average station 
January/February 2020

Average station
Q3 2020

Average station
Q4 2020

Local BEV density 1.7% 1.2% 1.3% 1.6%

Local traffic 1.5x average 1x average

→ BEV traffic 2.2x average station

Utilisation 17% 11% 7.3% 7.6%

€k

Annualised revenue / station 2151 692 533 583

Gross margin 176 (82%)1 57 (82%) 43 (82%4) 48 (82%4)

Operating costs per station4 33 33 33 33

Operational EBITDA (B) 143 24 10 15

Initial investment (A) 660 307 3294 3294

ROIC (= B / A) 22% 7.9% 3.2% 4.6%

ROIC at 30% utilisation, with same revenue / 
cost structure > 40% > 30% > 30% > 30%



Strong underlying market growth

BEV market in the Netherlands 
at c. 21% penetration vs. total 

car sales in 2020



New cars being delivered to our marketsIdeas for the presentation

Volkswagen ID.4, the first fully electric SUV from the German 
OEM

https://electrek.co/2020/08/20/vw-starts-id-4-electric-suv-production/
https://electrek.co/2020/08/20/vw-starts-id-4-electric-suv-production/
https://electrek.co/2020/09/17/vw-plans-sell-id-4-electric-cars-per-year/
https://electrek.co/2020/09/17/vw-plans-sell-id-4-electric-cars-per-year/


• 4-fold increase in BEV models from 2019 to 2025 
expected1 

• 4-fold increase in European BEV production from 2019 
to 2021 expected1 - Tesla Berlin factory not counted in

• Governments looking to tighten policy on combustion 
engines to reach CO2 targets:

• European Commission considering 2030 CO2 emission 
reduction target of 50% for cars (now at c. 37.5%)

• UK combustion engine ban by 2030 and hybrid cars ban 
by 2035

• Belgium new government: all new company lease cars 
electric by 2026

• Increased incentives, including EU green recovery 
packages

• Price parity between BEVs and fossil fuel cars 
expected before 20252

And more to come based on strong BEV growth drivers 



the Netherlands: €1.2 billion fast charging market (75x)
● Government target of 1,900,000 BEVs on the road 

(19x)3

● Government target of 100% of car sales to be zero 
emission

● Fast charging 32% of charging (4x)1

● BEVs still only at c. 20% of cars on the road

Germany: €2.7 billion fast charging market (170x)
● Government target of 4,250,000 BEVs on the road 

(31x)2

● Fast charging 32% of charging (5x)1 

● BEVs still only at c. 10% of cars on the road

The opportunity: Fast charging market expected to grow 75 - 170 fold 
between now and 2030 

The Netherlands: €10-20 million fast charging market
● 100,000 BEVs
● Fast charging est. 8% of market1 

Germany: €10-20 million fast charging market
● 136,000 BEVs
● Fast charging est. 6% of market1

France, UK, Belgium, Switzerland expected to have 
similar paths



 in speed per 
charger

Fastned is able to scale on 3 axes to cater for strong electric vehicle 
growth
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Continued investments to cater for growing demand



Appendix



BEV adoption forecasts

the Netherlands Germany the UK Belgium Switzerland France

2020 BEV stock 178k 316k 196k 39k 47k 264k

2020 BEV penetration c. 2.0% c. 0.7% c. 0.6% c. 0.7% c. 1.0% c. 0.7%

6,051k

3,514k

3,340k

2,427k

606k

513k

12%

8.8%

9.6%

26%

10%

10%


