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Disclaimer

IMPORTANT: please read the following before continuing

The following applies to this document, the oral presentation of the information in this document by Fastned B.V. (the
Company) or any person on behalf of the Company, and any question-and-answer session that follows the oral presentation
(collectively, the Information). The Information has been prepared by the Company for background purposes only and does
not purport to be full or complete. No reliance may be placed for any purpose on the Information or its accuracy, fairness or
completeness. The Information and opinions contained therein are provided as at the date of the presentation and are
subject to change without notice.

The Information contains references to certain non-IFRS financial measures and operating measures. These supplemental
measures, as defined by the Company, should not be viewed in isolation or as alternatives to measures of the financial
condition, results of operations or cash flows of the Company as presented in accordance with IFRS in its consolidated
financial statements. The non-IFRS financial and operating measures used may differ from, and not be comparable to,
similarly titled measures used by other companies. Even though the non-IFRS financial measures are used by management to
assess the Company’s financial position, financial results and liquidity, and these types of measures are commonly used by
investors, they have important limitations as analytical tools, and you should not consider them in isolation or as substitutes
for the analysis of the Company’s financial position or results of operations as reported under IFRS. Financial objectives are
internal objectives of the Company to measure its operational performance and should not be read as indicating that the
Company is targeting such metrics for any particular fiscal year. The Company'’s ability to achieve these financial objectivesis
inherently subject to significant business, economic and competitive uncertainties and contingencies, many of which are
beyond the Company’s control, and upon assumptions with respect to future business decisions that are subject to change.
As aresult, the Company’s actual results may vary from these financial objectives and those variations may be material.

The Information may include forward-looking statements, which are based on current expectations and projections about
future events. These statements may include, without limitation, any statements preceded by, followed by orincludingwords
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such as “target”, “believe”, “expect”, “aim”,

n o« yow LI n o«

, “may”, “anticipate”, “estimate”,
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, ‘project”,
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intend plan will”, “can have”,

“likely”, “should”, “would”, “could” and other words and terms of similar meaning or the negative thereof. All statements other
than statements of historical facts included in this presentation, including, without limitation, those regarding the Company’s
financial position, business strategy, plans and objectives of management for future operations (including development

plans and objectives relating to the Company’s projects and services) may be forward-looking statements.

These forward-looking statements are subject to risks, uncertainties and assumptions about the Company and its
subsidiaries and investments, including, among other things, the development of its business, trends inits operatingindustry,
and future capital expenditures. In light of these risks, uncertainties and assumptions, the events in the forward-looking
statements may not occur. No representation or warranty is made that any forward-looking statement will come to pass. No
one undertakes to publicly update orrevise any such forward-looking statement. The Information and the opinions contained
therein are provided as at the date of the presentation and are subject to change without notice.

The Information does not purport to be comprehensive. To the fullest extent permitted by law, the Company, nor any of its
subsidiary undertakings or affiliates, directors, officers, employees, advisers or agents accepts any responsibility or liability
whatsoever for (whether in contract, tort or otherwise) or makes any representation, warranty or undertaking, express or
implied, as to the truthfulness, fairness, accuracy or completeness of the Information.

To the extent available, the industry, market and competitive position data contained in the Information come from official or
third party sources. Third party industry publications, studies and surveys generally state that the data contained therein have
been obtained from sources believed to be reliable, but that there is no guarantee of the accuracy or completeness of such
data. While the Company reasonably believes that each of these publications, studies and surveys has been prepared by a
reputable party, neither the Company, nor any of its the respective subsidiary undertakings or affiliates, or their respective
directors, officers, employees, advisers or agents have independently verified the data contained therein. In addition, certain
of the industry, market and competitive position data contained in the Information come from the Company’s own internal
research and estimates based on the knowledge and experience of the Company’s management in the markets in which the
Company operates. While the Company reasonably believes that such research and estimates are reasonable and reliable,
they, and their underlying methodology and assumptions, have not been verified by any independent source for accuracy or
completeness and are subject to change. Accordingly, undue reliance should not be placed on any of the industry, market or
competitive position data containedin the Information.

The Information has been prepared by the Company solely forinformation purposes only. This document does not constitute
an offer of securities to the public in the Netherlands or in any other jurisdiction. Persons into whose possession this
document comes should observe all relevant restrictions.



Investment Highlights

European leaderin public DC fast
charging with provenlocation strategy,
targeting only high traffic locations

Best-in-class and most recognisable
charging conceptin the market, with
key functions optimisedinhouse

Mission-driven company with ESG at
the core of everything we do

Best positioned to both capture and
enable the tailwind of BEV adoption
by improving access to charging
infrastructure

Market-leading station economics
and business model supported by high
traffic levels and capex efficiency




The BEV fleetis scaling: creating alarge, high growth fast charging

market

BEV fleet in Fastned’s operating geographies' 2030 BEV Charging Market
35m
30m ~30 million electric vehicles?
25m

> 75 billionkWh / year
20m recurring charging demand
15m
14.2
> 30% public fast charging?®
10m
8.3
5m 6.3
4.7
3.7 > € 10bn high growth fast charging market*
i 2.1

2020 2021 2022 2023 2024 2025 2026 2027 2028 2029 2030

Notes: 1) Operating geographiesinclude short and long term targets such as Spain, Italy, Ireland, Poland. 2) Source: Schmidt Automotive Research October2024. Only covers Fastned operating geography. 3) BNEF Electric Vehicle Outlook 2024,
4)Fastned analysis



Fasthed ranks among the top three fastcharging
companies in Western Europe!

Type Main location strategy
T=5Lnm Carmanufacturer Off highway (navigational pull)
Ean Utility Destination charging
% e Fastned Pure play High traffic roads
7))
QE) I O n I TY Carmanufacturer High traffic roads
—g Alleqo’ Pure play Off highway
Shell o , _
3 Recharge Oil major Adding chargers on petrol stations
| S
q:" TotalEnergies Oil major Adding chargers on petrol stations
()
§ bp pUISe ~ Oil major Adding chargers on petrol stations
S
® : s .
m]" Location owner / operator Destination charging
G |emessnys Pure ploy rontamerosct

Sources: 1-UK, Netherlands, Belgium, Germany, France, Switzerland Public data. Fastned analysis. Tesla data are estimates



We have built the best charging concept inthe market

High traffic location strategy

High traffic business case supports the
necessary investment torealise best
charging concept

CMX(Park & 1

Vertically integrated business model

Public affairs & network Construction &
development engineering

Operations &
maintenance

Software
backbone & app

Best customer experience

99.9% 60

stationuptime customer NPS
Google Chargemap
Googlelocation charging network

reviews



Fastnedis the top choice for EV drivers due to high quality and

reliability

AUTOBLOG.NL

Favourite fast charging network survey'

Chargemap

0 Most reliable charging network?

¢) zapmap

\ I,
= BestEV Charging Network 2024/253

N
% favourite 5-starrating 2023 ranking
1 Fastned 43% Fastned T=5Lnm 4.7 N/A
2 T=5SLnm 31% T=SLnm Fastned 4.1 1
3 IONITY 15% ELECTRA mfg FVeous, 3.8 2
4 Other 4% Carrefour (» S Osprey 3.6 3
5 Recharge 4% Alleqo’ e 55 N/A
: Alleqo? 1% CHARCY IONITY 35 4
7 TotalEnergies 1% IONITY G5 |SRDSERYE 3.3 6
8 e-Vadea d INSTAVOLT 33 5
9 larecharge < 3.2 N/A
e 2 Sden‘SO sl‘llztl:lharge 2:5 /

WN —~
~———

Autoflow charging network survey 2024

ChargeMap 2023 rankings of best charging networks in Europe

Zapmap Best EV Charging Networks 2024



https://www.autoblog.nl/nieuws/de-grote-autoblog-snellaadtest-2024-6980734
https://blog.chargemap.com/2023-ranking-best-charging-networks-europe/

We will build the

g 100,000+ sitesin o
LOcatlon Europe, 10,000+ POrthllO majority of ourlocations
availability with a great business ambition on/near the high traffic
case roads

I Fastned ;-----------------------------------------oo-oooooooooo oo

l

: On highway . . On highway

I

|

: Highway exits . . Highway exits

I‘\ __________________________________________
Nationalroads . ___,;gﬁiézgggé . National roads
Urbanroads . . Urbanroads
ST . . Other &

destinations destinations



Fastned path to 1,000 high-traffic locations:
motorway service areas, private land and urban sites

Sites secured on private and public land'

140 138 ]
. . Public land
Private Public MSAs Cities
120 .
Hundreds of cities
~4,000 motorway sites requiring public fast
63 charginginfrastructure
100
200-600 additional Hundreds of additional
locations medium term locations long term
80
+
60 59 .
55 Private land
50 14
43
40 >100,000 location ownersin search fora great
41 31 30 75 charging concept
29
18 45 . :
20 > 1,000 additional locations long term
20
14 13 14 —
2019 2020 2021 2022 2023 2024 A thousand locations before 2030

1) LTM =last twelve months



And within fast charging, Fastned outperforms

Sales per station (sessions per day)’

60 _ -
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1) Source: Charge Radar, excludes Tesla. Fastned’s main operating geographies - Netherlands, Belgium, Germany, UK, France, Switzerland.
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High Sales per station

W Fasthed T=5sLH
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1) Station-weighted average where relevant, 2) Annualised revenue related to charging for the period,

Station economics

Average station

Average station

Average station

ek Q42019 Q22025 2030
Average daily traffic ~30k ~30k ~30k
BEV fleet penetration ~0.9% ~5.5% ~20%
Sessions perday 14 45
Average MWh (Annualised) 105 MWh 436 MWh >2,000 MWh
Annualised revenue / station 612 29272 >1,0007?
Gross margin 51(€0.49/kWh) 236 (€0.54/kWh)
Operating costs per station 31 136
Operational EBITDA (B) 20 (33%) 100 (34 %) >400 (40%)
Initial investment (A) 307 802
ROIC(=B/A) 7% 12%
Utilisationrate 9.9% 11.6%

OF et
ROIC at 30% utilisation, current S 40% S 40%

charge speed

Top line growthis directly
linked to BEV adoption -
large revenue tailwinds

Best-in-class charging
concept captures more
traffic resulting in higher
number of sessions vs
peers

Outsized session numbers
lead to a superior business
case which allows price
fexibility

Fully wrapped
construction capability
delivers high quality and
capex efficient
infrastructure

11



Fastned’s top line has grown considerably - driven organically by BEV
adoption andinorganically by building new stations

Organic growth through high traffic locations & BEV penetration Additional (inorganic) growth by adding new stations to the
growth charging network
Revenue per station’ BEV penetration? Total revenue’ # stations
€300k 20.0% €90m 450
86m
Lt €80m 400
€250k
16.0% 346
€70m 350
14.0% @/
€200k €60m 300
6Im
12.0%
€50m 250
€150k 10.0%
€40m 200
8.0%
€100k €30m 150
6.0%
€20m 100
4.0%
€50k
2 0% €10m 12m 50
6m
5m
2019 2020 2021 2022 2023 2024 2025 2026 2027 2028 2029 2030 2019 2020 2021 2022 2023 2024

1) Onlyincludes revenue relating to charging.2020-2022 revenues impacted by reduced mobility due to Covid 2) Station-weighted BEV penetration.
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European BEV sales are continuing to rise, showing significant growthin
first half of 2025

BEVs sales growth

BEV sales 2024 H1 BEVsales2025HT  YoY growth
300k @ +22.0%
+35.1% ‘ ' Due to policy changes,
250k i social leasing scheme to
+34.6% returnin September
200k
-6.4%
150k
100k
+19.5%
+6.1%
50k 202 92 +28.0%
+8.5%
Ok
Germany UK France Belgium Netherlands Spain Italy Switzerland

1) Sources: ACEA, European Commission 13



Five-minute charging: setting the stage for mass adoption, growing the
appetite for public fast charging and increasing infrastructure efficiency

o Charging speeds continue to improve... e =lELUE E.VS e f_a GRS e ..and improving infrastructure efficiency
appealing, scaling the market...
/ \ Share and absolute charging demand
BYD Showcases EV with ‘Megawatt’ Five il
Minute Charging Time —

_ Shorter sessions for the same session size
Public DC

Public DC

Fewer chargers need to service same demand

» Technology continues toimprove with BYD * Five-minute charge speeds willmake fast . Moreinvestment would be needed in faster
releasing 400km of range in five minutes charging more attractive than slow charging chargers and larger grid connections to
charging | accommodate IMW charge speeds

« This development takes away another key

- Thistechnology is expected to form part of bottleneck to scale EV adoption - However, fewer chargers and less civil works
the BEV mass market adoption would be needed at stations to service the

same demand

14



Bond programrunning well, fundingourH12025 roll-out

Funded through bonds and equity Outstanding bond overview (€ million)

— 6% e o 5% —eo 5 5% o 6% ®

36.5
34.5 34.8
33.1
Sond 30.4
B boNnas
€250m | 27.9
Equity
24.4
22.1
21.2
16.2
LG
Cash and cash equivalents: €112.7m
9.1
6.9
New Station Charger
stations expansions upgrades Jul-25 Nov-25 Dec-26 Jun-27 Jun-28 Oct-28 Feb-29 Jun-29 Oct-29 Feb-30 Jun-30
Principal left Original outstanding «——— Interestrate

15



Funded until atleast end of 2025 with a
strong cash position and retail bond program Currentfunding

Fastnedis in complete control of its capex program and

therefore can control its future funding need . Bonds
€240m AL

Equity

Funding to date:

v ~€ 240 million in equity funding, through a combination of private
placements, an accelerated bookbuild and founders investments
InQ4 2022, Schroders’ infrastructure fund invested €75m in equity, Shareholding structure
became aboard member, and long-term partnerin our target of 1,000
stations by 2030 m Co-founder &
supervisory board
S, member
v >€ 250 millionin retail bond funding | Freefioat
5.9% Schroders
v Current cash level of €117m (December 2024) and a further retail bond allows 10.5%
us to build out to more than 400-425 operational stations, expected by end Breesaap
2025 25.1%

Co-founder & CEO

16
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J

1) Before (positive) EBITDA impact from the German highway tender

Guidance & outlook

Network

e 400 to 425 stations operational by yearend 2025
e Target of 1,000 stations before 2030

Financial

e Revenue /station>€325k in2025 and >€Tmin 2030
e Operational EBITDA margin 35% - 40% by 2025

17



BEV sales will need to continue to scale to meet 2035 targets,
setting the way for further incentives and more progressive policy

Key upcoming legislative developments

Grid package targeted at tackling permitting bottlenecks, readiness
and techintegration, expected Q4 2025

Demand-side push; incentive for companies to provide EVs to
employees; potential boost for second hand EV market

*

*
* 4 *

188 « 1 l P ltjf :
‘ "MI' wHUjl

Amendment to climate law to set EU-wide 2040 CO2 target

Path to net zero 2035 target!

t 120
x
3
- \___\
S actual performance '-.
‘» 100 2021-2024 .,
g (over-compliance) ‘e
@
o
< |80
60
40
20
0

2021 2022 2023 2024

Note: 1) Source: Linkedin

2025 2026 2027 2028 2029

regulatory CO, targets:

-15% (2025 vs. 2021)

~1....'ooo
®e

anticipated performance g’

(without averaging)

2030 2031

o] “47% (2030 vs. 2025)

*

2032 2033 2034 2035


https://www.linkedin.com/posts/peter-mock-788264a_explainer-of-averaging-concept-activity-7312854331593056256-vfbC/?utm_source=share&utm_medium=member_ios&rcm=ACoAAAAr7UMB_fjVUCuyxEV4U5p0O29M-kXPUcs

2025 is set to be astrong year for Fastned and the industry supported
by greater clarity on BEV regulations

Continue to expand charging network in
emerging markets such as Spain & Italy

Germany to provide EV purchase incentives
and keep tax exemptions until 2035

Sources: European Commission, Reuters

‘A

j

f. s - . | 4(.; .
LA D E TR - —lj 055
ﬁﬁjﬁl“‘;% iHJ‘H:ﬂi i

EU says 2030 climate goals are within
reach, as it reaffirms 2035 zero-emission
car target providing predictability

z Step change in network development
(2022-2024)

E Step changein construction pace
(2024-2026)

Setting the stage for bringing a leading
charging brand in the Netherlands to the
other markets

EU understanding the need to drive EV
demand through decarbonisation of
corporate fleets

19



To accelerate the transition
to electric mobility

o’ Fastned

1,000 charging stations by 2030 With every kWh sold we displace fossil
fuelsburning into the atmosphere

Our climate impact

, Certified
2023 CO2 avoided

100% local sun, wind 96 ,148

& hydro energy’ tonnes

®
|
Corporation

1) For every kWh sold through the grid we buy local (same or adjacent country) solar & wind guarantees of origin

20






%" Fastned

Highly motivated,
mission driven team -
led by an experienced
Executive Team

More than 300 people driving Fastned’s
mission across 8 countries

Michiel Langezaal
CEO & Founder

Previously: AT Kearney, Epyon power, ABB

Victor van Dijk
CFO

Caroline Hoefsloot
Director Marketing & Communications

Previously: ING

Francoise Poggi
COO

Previously: Tesla

Maria Garcia
Director Location Design

Previously: Proctor & Gamble

Georg Schmidt-Holtmann
Director Construction Management

Previously: AGCO

Caro de Brouwer
Director Network Development

Previously: Van der Goes Architechten

Previously: Roland Berger, Orsted, Bekaert

Robin Wouters
Director Product and Engineering

Previously: Philips, Swapfiets, Sanoma

22






Step change inlocation acquisition pace

Sites secured on private and public land'

Private Public 138
63
________ . : I
I . I
_ 1 | 2022: €75m
: 2021: £150m | Schroders PIPE |
: accelerated | I I
| bookbuild 1 Lemmmn o2
I S 59
55 b—=-=- ~a ," - N
N 50 14
43
41 31 30 75
29
18 45
14 13 14 20
2019 2020 2021 2022 2023 2024
el el ey -

Funded by capitalraises
of 2021and 2022, we
have grown the network
expansion team

This, and aleading
station business case,
has enabled an
accelerationinthe pace
of location acquisition

We continue to show
market-leading
performance in tender
processes, evidenced
by recent success

24



Scaling our network expansion team has enabled a step change in the
pace of new sites sighed

Sites secured on private and public land'

Growing network expansion team )
Private Public . .

136 « Fundedby capitalraises
of 2021and 2022, we
have grown the network

106 expansion team
60
o Thishasenabledan
:' """" 1 32 accelerationinthe pace
o 1 1 2022:€75m ! of private land location
I 2021: €150m | | SchrodersPIPE : P e
| accelerated 1 | | acquisition
, bookbuild 1 t=====~ « "
L | d 59 .
55 g 50 « We continue to show
14 .
43 market-leading
76 . performance at the
41 31 30 : .
- tenderline, evidence by
18 45 recent tender success
14 13 14 20
2019 2020 2021 2022 2023 2024 LTM Q1 2025
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More than halfway to 1,000 stations:

363

606

Historical station pipeline

Operational = Secured

Stationsin operation

Total securedlocations

606
567 243
221
432
375 135
331 131
363
300 43 346 o 15
259 176 297 Spain
N 244
188
s 124 @® 363 Openstations
@® 243 Locationsindevelopment
() 4Target markets
2019 2020 2021 2022 2023 2024 H12025

600+ sites secured

Denmark
35 33

United Kingdom
181 30
Netherlands

42 33

: 42 |57
Belgium

Germany

48 24
France n 30
Switzerland

Italy

26



Pioneering the way with 2,269 chargers
across our scalable network

300-400kW 150-200kW 50kW Total
AR
- 876 208 26 1,110
— 223 24 - 247
‘ ' 246 4 4 254
() 371 - - 371
e 174 8 25 207
Q 48 - - 48
:= 24 - - 24
() 8 - - 8
Total 88% 10% 2% 100%

27






Fast Places: building London’s flagship fast charging network

Benefits of JV

Highly competitive tender process

A preliminary scoping of 5 seed sites
was used to evaluate the proposed
business case and tender submissions

Quality-based tender structure, with
/8% weighting given to technical
performance andreliability

Process was had multiple stages -
Standard Selection Questionnaire, High
Level Proposal, 2-month dialogue stage
forfinal 3 bidders, and final tender
solution

Final submissionsincluded
comprehensive designs for seed sites,
procurement & delivery proposals, and a
clear strategy and approach to customer
journey

Tender processincluded 60+
participants

JV structure

Fastned UK

Places for London

51% equity

49% equity

Dividends
—

Fast Places

—
Dividends

|

1I:’laces

or

Fastnhed .
O&M EPC Landlord

contractor contractor

v

Strongincentive alignment between
through Fastned and Places for
London with 519%:49% ownership
structure

Combining Fastned’s market-leading
charging concept, purpose-built for
high traffic roads, with top tier
locations inland-scarce London

Demand tailwinds from the brand
value of operating London’s charging
network

Property assets andleases canbe
leveraged by the landowner

Market-leading business case
provides JV partners with best
possible returns

29



Fastned has the best performing stationin London, despite being

capacity constrained

London charging network by total sessions (‘000s)’

LUy ILUE e

Elstree ®
n Totteridge .
Ramac Way is the most successful charging
hub in London with only 6 charging positions

e ‘ . - | f Fulham
East Finchley

nsworth
Ramac Way

Haverin
atte-Bow

Chigwell

Harrow i Walthamstow

Ruisli _
P - P Romfo Purley Way
: Wembley.g Hampstead. | lIford .
dge : ° ol Bford Stratf(_)rd
3 #islingten Stratfor International
- ’ 6
> » ~ > Q 2 '.-
Eali - Nas0] " London Gateway
Southall aling {ogdon
&h' ik Kensington - _ « y X
. Iswick . e ammersmit
-» Ny |
- Brentford Ce ‘ > Z GreenwithyWoolwich Flyover
. F m g . & s
Hounslow & l&a - . 3
3 . & R Brixton Lewjsham : Bexieyheat® Scrubs Lane
well St Eltham '
; ',‘. Y Catford 1 - [
Teddington Streatham o 4anham ¢ Chinbrook™ - gjgeyp Heston Eastbond
Sunbury- Kingston : \
on-Thames upon Thames Bromley Mill Hill
\ ® Swanley
Walton-on- Beddingtorl® |
Thames Orpington ,
one. Esher * A @oydon —+ ™ Ripple Way
Sutton - Addinntan  Keston Flanlafinla

Notes: 1) 2023 data.

276

2o S Osprey
ns Sk Osprey
11 Gy
.

9.1 GU GRIDSERVE

% @ Shell
: Rech arge

Shell
s @D Rech arge

GFUEESEFFJE

SUSTAINABLE ENER

36.3

U

Shell
Recha rge

Fasthed
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Fast Places Joint Venture

Overview

Whatisit?

+ Co-investment with Places for London to create a network of at least 25 stations
by 2030, with the ambition for 65 hubs over the partnership's lifetime as market
demand and opportunities arise

+ Fastnedplansto commit atleast £30m of investment as part of this joint venture,
includingits share of £16min joint funding planned for the first five sites

How will itimpact the financial statements?
« Theinvestmentisrecorded onthe balance sheet as anequityinvestmentin
associates andjoint ventures

* Quarterly cash calls and dividends to/from the JV are recorded in investing cash
flows

31



German highway tender

Generalterms and timeline

Whatisit?
« Construction of 34 sites funded by the German Government

« Fastnedwill build & operate the locations. Revenues are partially shared with the
Government at 15 ct/ kWh forup to 8 yearsin exchange for capex and opex
contribution

Who is the owner of the assets?

« German Highway Authority Autobahn GmbH

What is the payment structure?
« QuotedInstallation fee
o 50% at operational approval
o 50% spread overtheremainder of the contract

* Quarterly operator fee once stationis operational

Whatis the timeline?

« 8years, with the option forthe Government to extend fora further 2 years

Whatis the current status?
« 34siteswon tobebuiltin2025and 2026

Impact on Fastned

Revenue:

e Newrevenuelineitem 'Construction Revenue’, only during the construction of the
stations, since Fastnedis building on behalf of the German Government

e Revenue fromsale of electricity is still generated as normal
Cost of goods sold:

e Construction costs forthese stations willbe recognised as COGS instead of
capex

e Subsequently the 15 ct/kWhwillbe recognisedin COGS
Gross profit:

o Fastnedwill charge a margin forits construction services to the Government. The
margin willbe booked as a gross profit

EBITDA

e Revenues from constructionwillincrease EBITDA during the building phase of the
stations.

e Once operational, stations will generate EBITDA impacted by the revenue share
for the first 8 years of operation

Cashflowimpact

e Initial cash outflow as Fastned incurs the costs to construct the sites. Subsequent
cashinflow as perthe payment structure on the left

Expected timing of impact

e Majority of constructionrevenue expected to berecognised between 2025 and
2026

32



Germanregional tender

Generalterms and timeline

Whatisit?

« Tenderto searchand develop 92 sites in Germany with the obligation to build
90% of the sites

« Revenue sharing at15ct/kWh sold is estimated to cover the government subsidy
throughout the contract period, effectively makingit aninterest free forgivable
loan. The revenue share ends at the conclusion of the contract andis capped at
the fundsreceived from the Government.

Who is the owner of the assets?

« Fastned, meaning we continue operating the stations even after the contract with
the Government ends

What is the funding impact?
« Grid connectionfee (immediate reimbursement of grid connection cost)
Installation fee (reimbursement of station capex)
o 10% at site approval by the Government
o 60% at operational approval
o 30% spread overtheremainder of the contract
* Quarterly operator fee once stationis operational
What is the timeline?

« 12 years of which 8 years covering the revenue share with the Government.
Fastned’sintentionis to signlonger contracts to keep operating beyond that

Whatis the current status?

« Joperational stations, 15 signed contracts

Impact on Fastned

How will the subsidies be treated?

« The subsidiesreceived fromthe government are treated like aninterest-free loan
at the actual (hominal) amount received. Thisis howitis treated until station
becomes operational

Loan

« Once operational, the ‘fairvalue’ of the loanis calculated based on the payback
period and expected cash outflows

« Theloanisaccountedforovertime, similarto how interest expense is calculated
onaloan

Cash flows

» Actual cashreceived perfixed pricesin the contract (increasingloan) or paidvia
revenue sharing (decreasingloan)is recorded against the loan

Forgiveness

+ Attheendof the 8 yearrevenue share period, if the loanis notrepaid, it will be
forgiven, the remaining grantis recognized, and loanis written off

Expected timing of impact

e Timing of impactis driven by signing of locations and subsequent station
openings and the contractually agreed upon fees to be received from the
German Government
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Fastned revenue potential — BEV stock growth x Fast charging growth
x Right location growth

B Fastchargingdemand
accelerating- 4-6x more e

°

u'.'HH"'
Il
R
I

1
I
Il

BEVs- 2-4x more fast charging e 353>1,000
B Hightrafficlocations are e 2_4x n E
paramount to Capture this %
market 4 b =
3 Fastned #locationsto grow 3x
€86m
g . . >
Revenue pOtentlal grOWIng Fastned 2024 BEV stock Fast charging Fastned # Fastned’s
accordingly revenue related growth' share growth? of stations revenue
to charging (onrightlocations) potential

Sources: 1-Derived from Schmidt Automotive research forecasts | 2-Derived from fast charge share projections by TNO, McKinsey, Boston Consulting Group and ChargeUp Europe
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First half (unaudited)
€ million YoY % 2025 2024 2023
0 Revenues related to charging 44% 54.3 37.8 26.1
Gross profit related to charging 38% 41.0 29.8 19.6
Gross profit per kWh (€) 0.50 0.47 0.47
Network operation costs 54% (23.2) (15.0) (9.0)
Network operation costs per charger (€k) 10.4 8.3 6.6
Operational EBITDA 21% 17.9 14.7 10.6
Operational EBITDA margin 33.0% 39.0% 40.6%
Network expansion costs 50% (16.3) (10.9) (7.8)
Underlying company EBITDA 1.4 3.2 2.8
Exceptionalitems 1.6 0.1 (3.3)
EBITDA 3.0 3.3 (0.5)
D&A and provisions (13.0) (9.8) (6.9)
Finance income /(cost) (8.2) (4.9) (2.2)
Underlying net profit (19.9) (11.6) (6.3)
Net profit (18.3) (11.4) (10.3)

12025 financials: strong revenue growth, expanding country teams

o Strong organic and inorganic revenue growth

Fastned has two big revenue growth drivers:

e Organic volume growth, at +18.5% YoY in H1 2025, at
the 296 stations operational at 1January 2024.

¢ Inorganic volume growth through new station
openings, at +11.5% YoY in H1 2025, with 67 stations
openedsince 1January 2024.

Expansion of Operational EBITDA

Due to gross margin expansion, despite Network
operating cost growth

Main drivers of Network operation cost growth are
expanding operations teamsin the various markets
andincreased grid fees

Positive Underlying EBITDA

Significant expansion of Network expansion costs,
mainly location design and construction management
in various markets, to increase construction pace to >
100 stations annually in next few years

Marketing campaign also have animpact on EBITDA

High expansion effort explains negative net profit

Negative net profit level almost fully attributable to
network expansion costs. These costs are expensed
now, but will yield over the 15+ years of the stations’
lives
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Operating cash flow nearneutral and strong funding position

First half (unaudited)
€ million YoY % 2025 2024 2023
Revenues related to charging 44% 54.3 37.8 26.1
Gross profit related to charging 38% 41.0 29.8 19.6
Gross profit per kWh (€) 0.50 0.47 0.47
Network operation costs 54% (23.2) (15.0) (9.0)
Network operation costs per charger (€k) 10.4 8.3 6.6
Operational EBITDA 21% 17.9 14.7 10.6
Network expansion costs 50% (16.3) (10.9) (7.8)
Underlying company EBITDA 1.4 3.2 2.8
Exceptionalitems 1.6 0.1 (3.3)
EBITDA 3.0 3.3 (0.5)
Capex 42.8 21.9 38.0
e Operating cash flow (6.0) (1.0) (2.5)
O cashievel 1n2.7 145.8 132.6

e Operating cash flow

Operating cashis near positive. Note thisisincluding
network expansion cash costs of € 18.6 million.

This puts Fastned in an autonomous position:

Strong revenue growth willincrease operating
cash flow generation

High cash position at € 113 million

Attractive and successful retail bond
programme

Flexibility in capex spend, while organic OCF
growth continues

Combined, we expect this to fund alarge part or all of
the 2026 rollout

e Strong funding position
Funding to date:

~€ 250 millionin equity funding realised

~€ 275 millioninretail bond funding, 6% coupons,

no financial covenants, no security

~€ 113 millionin cash onbalance sheet, H1 2025

We expecttoissue one moreretailbondtranchein
2025
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Strong organic and inorganic revenue growth

€ million YoY % 2024 2023 2022
0 Revenues related to charging 43% 86.3 60.5 36.0
e Gross profit related to charging 53% 68.5 44.9 20.5
Gross profit per kWh (€) 8% 0.49 0.45 0.39
Network operation costs /0% (35.8) (21.7) (12.4)
Network operation costs per charger (€k) 35% 18.9 14.0 12.7
e Operational EBITDA 37% 32.6 23.8 8.1
Operational EBITDA margin 37.6% 39.3% 22.5%
Network expansion costs (23.2) (15.2) (12.0)
e Underlying company EBITDA 12% 8.7 7.8 (4.0)
Exceptional items (1.3) (3.2) (0.5)
EBITDA 7.4 4.6 (4.5)
D&A and provisions (23.4) (16.7) (10.3)
Finance income /(cost) (10.9) (6.8) (7.4)
Underlying net profit (25.3) (16.0) (21.7)
O \etproft (26.5) (19.3) (22.2)

o Strong organic and inorganic revenue growth

Fastned has two big revenue growth drivers:

Organic volume growth, at +23.2% YoY in 2024, at the
241 stations operational at 1 January 2023.

Thisis driven by the (secular) expansion of the BEV fleet
(+33.2% YoY fleet penetration growthin 2024) and
Fastned being able to capture charging demand growth
at existing stations at high traffic locations

Inorganic growth through new station openings, at
+19.5% YoY in 2024, with 102 stations opened since
January 2023.

Thisis driven by Fastned’s ability to secure new high
traffic locations, deploy its award winning charging
conceptonthem and quickly ramp up sales

e Significant YoY increase in Gross profit

e Significant expansion of Operational EBITDA

4-folding over the last two years, due to a high
operational leverage, with significant upside. Close to
our target of 40% Operational EBITDA margin

High expansion effort explains negative net profit

Negative net profit level now almost fully attributable
to network expansion costs. These costs are expensed
now, but will yield over the 15+ years of the stations’

lives
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Operating cash flow

near neutral and strong funding position

€ million YoY % 2024 2023 2022
Revenues related to charging 43% 86.3 60.5 36.0
Gross profit related to charging 53% 68.5 44.9 20.5
Gross profit per kWh (€) 8% 0.49 0.45 0.39
Network operation costs 70% (35.8) (21.7) (12.4)
Network operation costs per charger (€k) 18.9 14.0 12.7
Operational EBITDA 37% 32.6 23.8 8.1
Network expansion costs 53% (23.2) (15.2) (12.0)
Underlying company EBITDA 12% 8.7 7.8 (4.0)
Exceptional items (1.3) (3.2) (0.5)
EBITDA 7.4 4.6 (4.5)
Capex 68.0 66.8 67.5
e Operating cash flow (7.6) (3.1) (10.8)
O cashievel 7.4 126.6 149.5

e Operating cash flow

Operating cashis near positive. Note thisisincluding
network expansion cash costs of € 23.2 million.

This puts Fastned in an autonomous position:

Strong organic growth at our existing stations,
underpinned by secular BEV fleet growth, will
continue to increase operating cash flow
generation

High cash position at € 117 million

Attractive and successful retail bond
programme

Flexibility in capex spend, while organic OCF
growth continues

Combined, we expect this to fund alarge part or all of
the 2026 rollout

e Strong funding position
Funding to date:

~€ 240 millionin equity funding realised

~€ 230 millioninretail bond funding, 6% coupons,
no financial covenants

~€ 11/ millionin cash on balance sheet, YE2024

We expect toissue two more retail bond tranchesin
2025
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EBIT positive in the Netherlands, other key markets to follow with
iIncreasing BEV fleet penetration

BEV penetration paths in Fastned’s key markets'

35.0%

30.0%

25.0%

20.0%

15.0%

10.0%

2024 YE NL BEV Penetration ~6.2%

5.0%

0.0%

2020 2021 2022 2023

1) Source: Schmidt Automotive Research 2024.

2024 2025 2026 2027 2028 2029 2030

BEV penetration will continue to grow across Fastned’s key markets...

2024, €m () () -
o 2024 average BEV penetration 3.5% 4.0% 5.4%
Volume (GWh) 13.1 16.8 85.8
Revenue 7.7 10.0 53.3
Revenue perkWh (€) 0.58 0.60 0.62
Gross profit 6.8 8.0 43.1
Gross profit per kWh (€) 0.52 0.48 0.50
Network operation costs (4.3) (3.1) (19.9)
Network operation costs /charger (€k) 14.9 16.7 19.5
Operational EBITDA 2.5 4.9 23.2
Operational EBITDA margin 32.0% 49.3% 43.5%
Network expansion costs (2.5) (3.3) (8.4)
Underlying company EBITDA (0.1) 1.7 14.7
D&A (3.2) (2.1 (13.3)
Underlying company EBIT (3.3) (0.4) 1.5

.. increasing profitability and improving the business case towards what is currently shown in the NL
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Scaling our network expansion function - investing to enable a step
change in station sighing pace and building pace

Network expansion costs per station signed .
Investment in the network

ﬂ \ expansionis a prerequisite for
a higherlocation acquisition &
build pace. Itis expected that

240k

| 1
I 1
1 |
1 |
1 . . -
151k : 157k . 171k this will lead to a temporarily
: | higher cost base pernew
69k : : station signed /built as these
: : functions reach full operation:
1 1
\ ! .
2019 2020 ‘o 202 2022 2023,/ 2024 o First, we scaled network

N o e e e o o o o o o o o e e e e e e e e

development andlocation
design to enable the step
change in signing pace
seenin 2024

2

© Now, we are and have been
scaling our construction
and delivery functionin
preparation for afaster
build pace

288k

215k

131k

106k

\
2019 2020 2021 2022 S o 2023

covID-19 affected @~ TEETTSSTSTSsTms====
2020 build pace
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As the organisation scales, network operating costs per charger will
increase in preparation toreliably service alarge, pan-European network

Network operating costs per charger (€k nom / EVSE)

2.3

13 (0.3) 0.1 0.1

0.7 0.5

1.3

2022 Grid fees Otherdirect Staffcosts Otherindirect 2023 Grid fees

o Grid fees - 46% of increase'

Grid costs have increased considerably driven
by higher energy and power costs, inflationin
grid fees and Fastned investing for the future by
buying up more contracted power to provide
headroom for future station capacity

Key costitems:

1) % of cumulative increase from 2022-2025

Otherdirect

1.3

0.7 01 0.3

Staff costs Otherindirect 2024 Grid fees

e Staff costs - 27% of increase’

We are reinforcing our operations teamsin
UK/BE/FR/DE/CH, as we anticipate strong
network and sales growth. This comes with
extra staff costsin2024/25, we expect scale
efficiencies thereafter.

Retail Otherdirect Staffcosts Otherindirect 2025

e Retail costs - 7% ofincrease!

The introduction of manned and unmanned
shops to our charging concept adds an
additional cost componentto NOCs
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Seasonalincrease in wholesale electricity prices compressed gross

profit marginin QI, but these are expected to normalise

Operational EBITDA margin bridge (%)

COGs development (per kWh)'

Energy tax == <= Cost of electricity == = \Nholesale price Revenue/kWh
0.70
0.67
0.62 0.63
0.60 0.60 0.60
0.50
0.40
37.9%
0.30
30.8%
0.20
0.10 : ~ - m
~ ~ .
- 007 o
0.04
002 0.02 0.02 0.02
e e e e e % Q12024 Q22024 Q32024 Q42024 Q12025 Q22025 Q32025 Q42025 Q12026
Y 2% 2% 2% 2% Q¥
a o @ @ ® A
2 A '@*\“ OC’\(\ A ¢
O I\
o © e‘gﬂ ® ¢
o :

1) Source forforward wholesale prices: EEX.

In Q12025, operational EBITDA margin
temporarily decreased due to seasonally
increased electricity costs and energy taxes

e Fastned’s absolute Q1gross profit
margin remained unchanged YoY at
€0.47/kWh due to anincreasein sales
price

e Forward electricity pricesindicate a
reductionin COGS againin Q2 and
throughout the rest of 2025

e Energytaxesincreasedinthe Netherlands
as the charging infrastructure tax
incentive concluded. Energy tax will be c.
1.5-2ct higherthanin 2024 over the whole
year, whichhasa2-3% impacton
Operational EBITDA margin

Maintaining our price increase, the expectation
is that above market developments will
normalise operational EBITDA marginand
increase absolute gross margin per kWh

Operational EBITDA margin guidance remains
35-40%
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Outstanding
bonds overview

o Since 201/, Fastned has
issued 18 tranches of senior
unsecured bonds

Allowing for funding without
financial covenants

peryear, EUR82min 2024 and
/Im+in 2025 so far

10,000 bondinvestors
currently, adding on average
~800 new investors per new
issue

)
e Fastnedissues 2-3 tranches
4

>50% of maturities are
extended on average

Outstandingbond overview (€ million)

® 6% o o 5% ——o o&55%e o 6% J
36.5
34.5 34.8
33.1
30.4
27.9
24 .4
22.1
21.2
16.2
14.1 13.2
9.1
6.9
Jul-25 Nov-25 Dec-26 Jun-27 Jun-28 Oct-28 Feb-29 Jun-29 Oct-29 Feb-30 Jun-30

Principal left Original outstanding —— Interestrate






High traffic locations
capture fast charging
volume

Learnings from one of the most mature BEV charging
markets worldwide

Fastned operates nearly 20% of the fast charging locationsin

the Netherlands

But responsible for nearly 60% of fast charging volume?

Meaning Fastned locations do ~5x more sales than other
locations

Thisis driven by high traffic, as well as an excellent customer
experience

>90% of Fastned stations on motorways, highest traffic
roadsinthe Netherlands

Sources: January 2024 1) Ecomovement 2) Source: Energy provider, volumes exclude Tesla location volumes

NL fast charging locations'

Other, 194

e

Fastned

Tesla, 46

Total, 47

BP pulse, 49
Allego, 79
E-flux, 55

Vattenfall, 76

NL fast charging share?

% Fasthed

Fastned, 168
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Outperforming
competitors at
co-locations'

Measured as sessions per day during 2024 at
co-locationsinthe Netherlands

Co-locations are defined as locations where
a competitor has fast charging available in
the same area as a Fastned station (legacy of
current tenderregime)

Between Fastned and Competitor1, Fastned
does 71% of the sessions at co-locations

Between Fastned and Competitor 2, Fastned
does 89% of the sessions at co-locations

1)Charging Radar - 2024 data

Hackelaar

Hellevliet Lepelaar Ruygenhoek Haarrijn Bospoort Kloosters Hazeldonk Varakker Sandelingen Hazeldonk

Oost West
Fastned  Shell

Hoge Kwel

Sandelingen De Kroon De Knoest Overbroek Sandelingen Average
West Oost

Fastned = lonity


https://www.acea.auto/files/Press_release_car_registrations_August-2024.pdf

Outperforming competitors atco-locations!

Case Study: 3x chargingvolumes at
co-located Hackelaar stations with equal
number of charging points

Total number of sessionsin 2023

D~

Hackelaar  Hellevliet Lepelaar Ruygenhoek Haarrijn Bospoort  Kloosters Hazeldonk Varakker Sandelingen Hazeldonk Hoge Kwel  Average
Oost West Oost Oost

Fastned  Shell

54,891

Fastned

Sandelingen De Kroon De Knoest Overbroek Sandelingen Average
West Oost

Fastned = lonity

1) Charging Radar. 2) Shell Recharge Linkedin

48


https://www.linkedin.com/posts/shell-recharge-solutions_rechargereview-evcharging-electricvehiclecharging-activity-7146434194926182400-ex1l/?utm_source=share&utm_medium=member_android

Charging at motor
service areas hasas
superior business case
vs. location charging

Stations on MSAs benefit from a naturally higher demand
due to positioning on high traffic roads - resulting in ~3-4x
more sessions per day

Because people will charge at MSAs when their battery is low,
rather than their fridge being empty, State of Charge (SoC)is
expected to be lower, increasing maximum potential session
sizes

Dwell time behaviouris determined by the location of the
charging station

e Supermarkets - drivers will occupy a charger until they
finish their shopping, regardless of SoC

® MSAs - drivers will charge until they reach a sufficient
SoC

Notes: 1) Source: Wood Mackenzie. 2) Source: Eurostat, How much time do we spend
shopping? Min value of Germany, Netherlands, Belgium and United Kingdom. 3) Assuming
revenue of €0.50/kWh.

2030 business case comparison MSAs Supermarket
Daily traffic 30,000 1,000
BEV penetration ~20% ~20%
Daily BEV traffic 6,000 200
Capturerate 2.5% 20%
Sessions / station / day 150 40
State of Charge 25% 50%
Battery size 69 kWh' 69kWh!
Maximum session size 52 kWh 35kWh
Dwell time 15 min 30 min?
Maximum session charge speed 207 kW 69 kW
Utilisationrate 25% 25%
Max. annual per charger throughput 453 MWh 151TMWh
Max. annual per charger revenue €227k €76k
Max. annual per stationrevenue €1,417k €252k

Larger session size  wju

Lower dwell time

Higher sales
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Who charges at Fastned?

Total all time kWh charged at all Fastned stations

15.3%

11.5%
9.3%

74% (12% 64%  58% |,

v

L A
Y av & @ «wr O @ &I

10.6%

5.5%
s gb 4.0% 4.0%

Model 3 Niro ID.3 Model Y Kona

YT« @ F &

Measured as % of kWh charged by
customers using the Fastned app

Major BEV manufacturer Tesla also the
most common sight at our stations

‘Longrange’ BEV's topping the list of most
KWh per car model debunking the myth
that long range cars don’t do fast charging

Fastned's customer baseisrepresentative
of the BEV fleet share inthe Netherlands
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Long term BEV growth
driversin place

Governmentincentives - due to CO2reduction
targets

e Increasing supply of BEVs
€ Battery technology advancements

e Growing consumer preference

e Increasing charging speeds & betterinfrastructure

Battery prices are continuing to fall following transitory
priceincreasein2022'...

2024 Real $/kWh

806
715

463

356
266

218
189 165 1585 166 144 e

2013 2014 2015 2016 2017 2018 2019 2020 2021 2022 2023 2024

.. with continued price reduction expectedin 2024

Courtesy of CATL

CATL, BYD To Slash Battery Prices By 50% In 2024.
BOOM! EVs Win!

Source: BNEF 52



BEV sales in Fastned’s key markets

BEVs as a % of total car sales'

Q2 2024 Q2 2025
34.7%
32.9% 32.2%
26.0%
22.7%
20.6%
18.4% 17.9% 16.7% 17.1% 17.1%
13.2%
Netherlands Germany UK Belgium France Switzerland

NACEA - Jan-Jun data
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https://www.acea.auto/files/Press_release_car_registrations_June_2025.pdf

The twilight zone - inthe price parity period

Price parity period

BEV % of car sales

BEV Fleet

TeslaModel Y €45,000

Time

Norm-basedincentives

Subsidy incentives

Time

Renault5€25,000
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Improving ESG
performance through
fulfillment of roadmap
milestones

GREENHOUSE
GAS PROTOCOL

0 Completed and verified first double materiality
assessmentinlate 2024, as shared inthe 2024 annual
report

~7N~
° Completed first limited assurance engagement on 5 S U STAI
ESG KPIsin 2024, as shared in 2024 annual report DEVELOPMENT

° Scope 1,2 and 3 emissions were a KP| verified through o =
limited assurance engagement (mentioned above) N
nowmsruense [ 11 aocomunnes [ 12 coornon [ 13 ior

© UNSDGsadoptedin2022
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Regulatory compliance, footprint analysis and making a
positive impact are the main pillars of our sustainability focus

Compliance and reporting

Fastned will continue to report at high
level despite being out of scope for
CSRD (Omnibus Package)

Participatedin first limited assurance
engagement on 5 ESG KPIs for2024
annual report

Completed CSRD-compliant double
materiality assessmentin 2024

EU Taxonomy eligibility

Notes: 1) 2022 as base year

Understanding our footprint

Calculated CO2 footprint data for all
Fastned stationsbasedon LCA of a
standard NL station

Received limited assurance on scope
1,2 and 3 emissions calculations for
firsttime in 2024

Recertified for Level 4 of CO2
Performance Ladderinlate 2024:;: Wil
recertify againin 2025

2030 CO2Z emissions /kWhreduction
targets of:
o 65%forscopel,
o 60% forscopes 2 andbusiness
travel,
o 60% forscope 3 (rest of),
o 60% for Capital Goods category'

Making a positive impact

Piloted low-carbon construction
projectsin 2022 and 2024;
Investigating more opportunities

Validated our 2023 Guarantees of
Origin to give more transparency to
customers; 2024 is nearly complete

Engage in community outreach
initiatives ~3-4 times ayear across
entire organisation

Became B Corp certified in Q3 2024
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https://www.fastnedcharging.com/media/uwudagux/declaration-of-renewable-energy-fastned.pdf
https://www.fastnedcharging.com/media/uwudagux/declaration-of-renewable-energy-fastned.pdf
https://www.bcorporation.net/en-us/find-a-b-corp/company/fastned/
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COMINGIN2025 Je—_

The future of service

©@ InQ12023, Fastned won first ever fully @ Gentbrugge (Belgium) tender givesus a @ AFIRwill accelerate the realization of
dedicated service areas tender glimpse into the future of service areas infrastructure of this size and type across
Europe inthe coming years
@ Fastnedwas able to prove its concept @ Dutchnewservice areas policy proposal
against multiple competitors advocates for a similar structure




We are getting ready for all the electric trucks on the roads

More and more trucks are coming to the roads More and more trucks are coming to the roads
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Image source: Hans Hermans, Fastned founder
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