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Disclaimer

IMPORTANT: Please read the following before continuing. The following applies to this document, the oral presentation of the information in this document by Fastned B.V. (the 
Company) or any person on behalf of the Company, and any question-and-answer session that follows the oral presentation (collectively, the Information). The Information has been 
prepared by the Company for background purposes only and does not purport to be full or complete. No reliance may be placed for any purpose on the Information or its accuracy, 
fairness or completeness. The Information and opinions contained therein are provided as at the date of the presentation and are subject to change without notice.  
The Information may include forward-looking statements, which are based on current expectations and projections about future events. These statements may include, without 
limitation, any statements preceded by, followed by or including words such as “target”, “believe”, “expect”, “aim”, “intend”, “may”, “anticipate”, “estimate”, “plan”, “project”, “will”, “can 
have”, “likely”, “should”, “would”, “could” and other words and terms of similar meaning or the negative thereof. These forward-looking statements are subject to risks, uncertainties and 
assumptions about the Company and its subsidiaries and investments, including, among other things, the development of its business, trends in its operating industry, and future 
capital expenditures. In light of these risks, uncertainties and assumptions, the events in the forward-looking statements may not occur. No representation or warranty is made that 
any forward-looking statement will come to pass. No one undertakes to publicly update or revise any such forward-looking statement. The Information and the opinions contained 
therein are provided as at the date of the presentation and are subject to change without notice.  
The Information does not purport to be comprehensive. To the fullest extent permitted by law, the Company, nor any of its subsidiary undertakings or affiliates, directors, officers, 
employees, advisers or agents accepts any responsibility or liability whatsoever for (whether in contract, tort or otherwise) or makes any representation, warranty or undertaking, 
express or implied, as to the truth, fullness, fairness, accuracy or completeness of the Information.
To the extent available, the industry, market and competitive position data contained in the Information come from official or third party sources. Third party industry publications, 
studies and surveys generally state that the data contained therein have been obtained from sources believed to be reliable, but that there is no guarantee of the accuracy or 
completeness of such data. While the Company reasonably believes that each of these publications, studies and surveys has been prepared by a reputable party, neither the 
company, nor any of the respective subsidiary undertakings or affiliates, or their respective directors, officers, employees, advisers or agents have independently verified the data 
contained therein. In addition, certain of the industry, market and competitive position data contained in the Information come from the Company’s own internal research and 
estimates based on the knowledge and experience of the Company’s management in the markets in which the Company operates. While the Company reasonably believes that such 
research and estimates are reasonable and reliable, they, and their underlying methodology and assumptions, have not been verified by any independent source for accuracy or 
completeness and are subject to change. Accordingly, undue reliance should not be placed on any of the industry, market or competitive position data contained in the Information.  
The Information has been prepared by the Company solely for information purposes only. This document does not constitute an offer of securities to the public in the Netherlands or 
in any other jurisdiction. Persons into whose possession this document comes should observe all relevant restrictions
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Q3 2020 highlights
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Key numbers
• Revenue related to charging: € 1.6 million (+54% vs. Q3 2019) 
• Volume: 2.9 GWh of renewable energy delivered (+50% vs. Q3 2019)
• Active customers Q3 2020: 47,213 (+53% vs. Q3 2019)
• Over 167 K charging sessions
• 2.25 million Kg of CO2 avoided
• 14.3 million electric kilometers enabled

Highlights

• Fastned sold 50% more renewable electricity in Q3 2020 compared to Q3 
2019, avoiding 2.25 million Kg of CO2 emissions. In the same period the 
number of fully electric vehicles registered grew by 83% in the Netherlands 
and 63% in Germany.

• Fastned opened its 100th fast charging station in the Netherlands

• In total 7 new stations were opened, bringing the total up to 123 Fastned 
stations by the end of September. 

• With the acquisition of the fast charging entity of MisterGreen, Fastned 
acquired the rights to operate fast charging stations on 16 key highway 
locations in the Netherlands.

• Breaking ground in two more countries, with the start of construction of two 
new stations in Switzerland and one in Belgium. 

• A total of 32 additional fast chargers were installed on 15 existing stations 
as part of a station upgrade programme. More than half of Fastned’s 
stations now have chargers with a charging speed of 150 kW or more.

• In July, Fastned raised over 13 million euro with the issue of bonds. In 
addition, investors have exchanged 2.7 million euro worth of bonds from 
earlier issues, bringing the total issued amount to more than 16 million euro

• We expect that the current cash buffer will guide Fastned well into 2022.



• Fastned sales are driven by number of 
electric vehicles on the road

• Number of BEVs (the underlying market) 
keeps growing

• Lock down measures reduce fast charging 
volume

• We expects sales to strongly recover further 
when lock down measures are lifted 

Sales recovering from first lockdown measures
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Station economics show robustness and strong potential 

 Top station 
February 2020

Average station 
January/February 2020

Average station
Q3 2020

Local BEV density 1.7% 1.2% 1.3%

Local traffic 1.5x average 1x average

→ BEV traffic 2.2x average station

Utilisation 17% 11% 7.3%

€k

Annualised revenue / station 2151 692 533

Gross margin 176 (82%)1 57 (82%) 43 (82%)

Operating costs per station 33 33 334

Operational EBITDA (B) 143 24 10

Initial investment (A) 660 307 3294

ROIC (= B / A) 22% 7.9% 3.2%

ROIC at 30% utilisation, with same revenue / cost structure > 40% > 30% > 30%

1) Electricity revenues only, February 2020 annualised 2) Jan + Feb 2020 revenues related to charging per average station annualised 3) Q3 2020 revenues related to charging per average station annualised. 4) 1H 2020 numbers 

Pre-Corona Currently
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Strong underlying market growth

Sources: ACEA, Cleantechnica, EV-sales.blogspot.com
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New cars being delivered to our markets
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And more to come based on strong BEV growth drivers 

Source 1: Transport & Environment

• 4-fold increase in BEV models from 2019 to 2025 
expected1 

• 4-fold increase in European BEV production from 
2019 to 2021 expected1 - Tesla Berlin factory not 
counted in.

• Governments looking to tighten policy on 
combustion engines to reach CO2 targets:

• European Commission considering 2030 CO2 
emission reduction target of 50% (now is 37.5%)

• UK considering combustion engine ban by 2030 (now 
is 2040)

• Belgium new government: all new company lease 
cars electric by 2026

• Increased incentives, including EU green recovery 
packages
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Continued investments to cater to growing demand

• Planning to build 17 stations in 2H 2020

• First station in Belgium online (Oostende Airport)

• Building our first two Swiss stations

• Major charger addition programme in the Netherlands - 
comprising of 90 additional ultra fast chargers, of 
which circa 50 already installed

• Solar panels were redesigned and will be installed over 
the coming months

• Opened the largest charge park in Germany together 
with Tesla
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Fastned is able to scale on 3 axes to cater for strong electric vehicle growth

Growth in # of 
locations (charging 
stations)

Growth in # chargers 
per station

Growth in speed per 
charger

A

B

C

Capacity = * *A CB

Legend

Existing business

Partly implemented

Expansion roadmap

Ambition:
>1,000 stations

Today:
126 stations

350 kW chargers

175 kW chargers

50 kW chargers

2 chargers
4 chargers

6 chargers
8 chargers

10 chargers
12 chargers

Increase capacity per station by adding additional chargers
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Q&A
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