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Disclaimer

IMPORTANT: please read the following before continuing

The following applies to this document, the oral presentation of the information in this document by Fastned B.V. (the
Company) or any person on behalf of the Company, and any question-and-answer session that follows the oral presentation
(collectively, the Information). The Information has been prepared by the Company for background purposes only and does
not purport to be full or complete. No reliance may be placed for any purpose on the Information or its accuracy, fairness or
completeness. The Information and opinions contained therein are provided as at the date of the presentation and are
subject to change without notice.

The Information contains references to certain non-IFRS financial measures and operating measures. These supplemental
measures, as defined by the Company, should not be viewed in isolation or as alternatives to measures of the financial
condition, results of operations or cash flows of the Company as presented in accordance with IFRS in its consolidated
financial statements. The non-IFRS financial and operating measures used may differ from, and not be comparable to,
similarly titled measures used by other companies. Even though the non-IFRS financial measures are used by management to
assess the Company’s financial position, financial results and liquidity, and these types of measures are commonly used by
investors, they have important limitations as analytical tools, and you should not consider them in isolation or as substitutes
for the analysis of the Company’s financial position or results of operations as reported under IFRS. Financial objectives are
internal objectives of the Company to measure its operational performance and should not be read as indicating that the
Company is targeting such metrics for any particular fiscal year. The Company’s ability to achieve these financial objectivesis
inherently subject to significant business, economic and competitive uncertainties and contingencies, many of which are
beyond the Company’s control, and upon assumptions with respect to future business decisions that are subject to change.
As aresult, the Company’s actual results may vary from these financial objectives and those variations may be material.

The Information may include forward-looking statements, which are based on current expectations and projections about
future events. These statements may include, without limitation, any statements preceded by, followed by orincludingwords
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such as “target”, “believe”, “expect”, “aim”,
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, “may”, “anticipate”, “estimate”,
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, ‘project”,

LI

intend plan will”, “can have”,

“likely”, “should”, “would”, “could” and other words and terms of similar meaning or the negative thereof. All statements other
than statements of historical facts included in this presentation, including, without limitation, those regarding the Company’s
financial position, business strategy, plans and objectives of management for future operations (including development

plans and objectives relating to the Company’s projects and services) may be forward-looking statements.

These forward-looking statements are subject to risks, uncertainties and assumptions about the Company and its
subsidiaries and investments, including, among other things, the development of its business, trends inits operatingindustry,
and future capital expenditures. In light of these risks, uncertainties and assumptions, the events in the forward-looking
statements may not occur. No representation or warranty is made that any forward-looking statement will come to pass. No
one undertakes to publicly update orrevise any such forward-looking statement. The Information and the opinions contained
therein are provided as at the date of the presentation and are subject to change without notice.

The Information does not purport to be comprehensive. To the fullest extent permitted by law, the Company, nor any of its
subsidiary undertakings or affiliates, directors, officers, employees, advisers or agents accepts any responsibility or liability
whatsoever for (whether in contract, tort or otherwise) or makes any representation, warranty or undertaking, express or
implied, as to the truthfulness, fairness, accuracy or completeness of the Information.

To the extent available, the industry, market and competitive position data contained in the Information come from official or
third party sources. Third party industry publications, studies and surveys generally state that the data contained therein have
been obtained from sources believed to be reliable, but that there is no guarantee of the accuracy or completeness of such
data. While the Company reasonably believes that each of these publications, studies and surveys has been prepared by a
reputable party, neither the Company, nor any of its the respective subsidiary undertakings or affiliates, or their respective
directors, officers, employees, advisers or agents have independently verified the data contained therein. In addition, certain
of the industry, market and competitive position data contained in the Information come from the Company’s own internal
research and estimates based on the knowledge and experience of the Company’s management in the markets in which the
Company operates. While the Company reasonably believes that such research and estimates are reasonable and reliable,
they, and their underlying methodology and assumptions, have not been verified by any independent source for accuracy or
completeness and are subject to change. Accordingly, undue reliance should not be placed on any of the industry, market or
competitive position data containedin the Information.

The Information has been prepared by the Company solely forinformation purposes only. This document does not constitute
an offer of securities to the public in the Netherlands or in any other jurisdiction. Persons into whose possession this
document comes should observe all relevant restrictions.



Investment Highlights

European leaderin public DC fast
charging with provenlocation strategy,
targeting only high traffic locations

Best-in-class and most recognisable
charging conceptin the market, with
key functions optimisedinhouse

Mission-driven company with ESG at
the core of everything we do

Best positioned to both capture and
enable the tailwind of BEV adoption
by improving access to charging
infrastructure

Market-leading station economics
and business model supported by high
traffic levels and capex efficiency




o’ Fastned

To accelerate the transition -/ 1,000 charging stations by 2030 With every kWh sold we displace fossil
to electric mobility fuelsburninginto the atmosphere

Our climate impact

, Certified
2025 CO2e avoided

100% local sun, wind 165!9
& hydro energy’ kilotonnes

®
|
Corporation

1) For every kWh sold through the grid we buy local (same or adjacent country) solar & wind guarantees of origin



The BEV fleetis scaling: creating alarge, high growth fast charging

market
BEV fleet in Fastned’s operating geographies' 2030 BEV Charging Market

>30 million electric vehicles

> 75 billionkWh / year
recurring charging demand

23.6m

> 30% public fast charging?

18.8m

14.6m
11.3m

8.6m

6.5m
4.8m

3.2m > € 10bn high growth fast charging market?®

1.1m
2020 2021 2022 2023 2024 2025 2026 2027 2028 2029 2030

Notes: 1) Operating geographiesinclude short and long term targets such as Ireland, Poland, Austria. Source: Schmidt Automotive Research November 2025. 2) BNEF Electric Vehicle Outlook 2024. 3) Fastned analysis



Fasthed ranks among the top three fastcharging
companies in Western Europe!

Type Main location strategy
T=5Lnm Carmanufacturer Off highway (navigational pull)
Ean Utility Destination charging
% e Fastned Pure play High traffic roads
7))
QE) I O n I TY Carmanufacturer High traffic roads
—g Alleqo’ Pure play Off highway
Shell o , _
3 Recharge Oil major Adding chargers on petrol stations
| S
q:" TotalEnergies Oil major Adding chargers on petrol stations
()
§ bp pUISe ~ Oil major Adding chargers on petrol stations
S
® : s .
m]" Location owner / operator Destination charging
G |emessnys Pure ploy rontamerosct

Sources: 1-UK, Netherlands, Belgium, Germany, France, Switzerland Public data. Fastned analysis. Tesla data are estimates



We have built the best charging concept inthe market

High traffic location strategy

High traffic business case supports the
necessary investment torealise best
charging concept

CMX(Park & 1

Vertically integrated business model

Public affairs & network Construction &
development engineering

Operations &
maintenance

Software
backbone & app

Best customer experience

99.9% 63

stationuptime customer NPS
Google AUTOBLOG.NL
Googlelocation charging network

reviews



Fastnedis the top choice for EV drivers due to high quality and

A
any

¢) zapmap

Best EV Charging Network 20252

5-starrating

reliability
AUTOBLOG.NL
AR . :
Favourite fast charging network survey'
% favourite
1 Fastned 43%
2 T=S5LA 31%
3 IONITY 15%
4 Other 4%
Shell o
> Recharge %
6 Allego? 1%
7 TotalEnergies 1%
8
9
10

T=5Lnm 4.8
¢ o emas 4.4
43
Fastned 4.2
mfg Vzow, 3.9
IONITY 3.8
4 Osprey 3.8
INSTAVOLT 3.6
Gy | sRosERVE 35

1)  Autoflow charging network survey 2024

2) Zapmap best charging networks of 2025



https://www.autoblog.nl/nieuws/de-grote-autoblog-snellaadtest-2024-6980734
https://www.zapmap.com/news/best-ev-charging-networks-2025

1)

Fastned consistently ranks among the top, thanks to itsreliably strong

charging experience v [ T—
Best charging networks 2026

‘ '1 EPLEIN? O ELECTRA ® T=SLnmA % ELECTRA
2 M%BILIZE . Fastned T=SLA
3 Fastned Fastned badenova IONITY
4 T=5SLnA T=S5LnmMA IONITY Fastned
5 ELECTRA JATS |24 —Chargepoim: COop
s pulse Allego? Alleqo? GOFAST
7 R3 SPARKI Sulse- suissPeharge ch
8 I~ 1I0NITY TANKES— —y
9 zunder &) E-Flux eEnBlW & AGRrOLA
0| Alleqo? powercort Recharge Nt carty

Chargemap best charaging network 2026



https://chargemap.com/en-gb/blog/articles/2026-ranking-best-charging-networks-in-europe?insEmail=1&insNltCmpId=6257&insNltSldt=10080&insPnName=chargemap&ins_iid=MjBhM2EyNDgtNTU4Ny00YzA1LWI4N2UtZjRhNTVmMmZiYjUy&isIns=1&isInsNltCmp=1&utm_campaign=cmnews_en_99&utm_content=en&utm_medium=email&utm_source=insider&utm_term=-

Fastnhed has a proven location strategy with top quality

portfolio based onlong-term vision...

Fastned focuses on high-traffic A-locations

Location 100,000+ sitesin Portfolio
availability Europe' ambition

majority of locations
on/near the high
traffic roads

/( Fastned )

A On -highway
A Highway exits / city roads
-
B National roads
C Urban roads
Slow charging Other & destinations

Fastned strengthensits strategic position by:

« Targeting high-traffic A-locations with strong visibility and revenue potential, based on the strong

belief that having the best locations drives energy sales, not the # of Charge Points
» Being HPC focused and characterized by limited competition ensuring high usage rate and long

lease duration

» Having atop-quality portfolio with a proven site identification approach, based onlong-term

vision

Note:1.10,000+ with a great business case

Location strategy leads to highest revenue potential

-

/

Strong concept drives revenue outperformance, with
even greater uplift at premiumlocations

T

Slow charging segment

C-locations

B-locations

Fastned
Target locations

A-Locations

# sites available

Traffic

High end concept
revenue potential

Low end concept
revenue potential

10



A high traffic location strategy and best-in-class charging concept
leads to outsized sessions per station

Daily sessions per station’

70 Fastned . .
—CPO 3 High Sales per station
CPO4 _ -
CPO5 _ -

60 CPO6 .-
CPO7 o LT % Fasthed T=sLA
CPO8 &pe{(o‘ -

—CPO9 g0V =~

50 . >
—CPO 10 S

Low Sales per station ]

»pulse~  ELECTRA

motor fuel group
TotalEnergies

Shell
\ Recharge

/——_——-

Q1 Q2 Q3 Q4 Q1" Q2 Q3 @4 Q1 Q2' Q3 Q4 Q1" Q28 Q3 Q@4 Q1 Q2
2021 2021 2021 2021 2022 2022 2022 2022 2023 2023 2023 2023 2024 2024 2024 2024 2025 2025

1) Source: Charge Radar, excludes Tesla. Fastned’s operating geography - Netherlands, Belgium, Germany, UK, France, Switzerland. Note competitor group excludes Gridserve due to data availability.
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Note: Q4 figures are unaudited and may be subject to change 1) Average across Fastned countries, weighted by the number of stations in each country, 2) Annualised revenue related to charging for the period, 3) based on €18.9k per
chargerfor2024, 3) based on€22.2k per charger for H125. 4) Non-depreciated PP&E relating to charging stations, including Right of Use assets. 5) Time-based utilisation calculated as = (average session duration (hrs) * average sessions

Station economics

Average station

Average station Average station

€k Q42019 Q42025 2030
Average daily traffic ~30k ~30k ~30k

BEV fleet penetration ~0.9% ~6.0%' ~15-20%"
Sessions perday 14 57

Average MWh (Annualised) 105 MWh 552 MWh 1,5600-2,000 MWh
Annualised revenue / station 612 3852 >1,0002

Gross margin

51(€0.49/kWh)

300 (€0.54/kWh)

Operating costs per station 31
Operational EBITDA (B) 20 (33%) >400 (40%)
Initial investment (A)* 307
ROIC(=B/A) 7%
Utilisation rate® 9.9% 14.6%
OF et e
ROIC at 30% utilisation, current S 40% S 40%

charge speed

perday)/(number of chargers * 24 hours.

o Top line growth is directly

linked to BEV adoption -
large revenue tailwinds

Best-in-class charging
concept captures more
traffic resulting in higher
number of sessions vs
peers

Qutsized session numbers
lead to a superior business

case which allows price
fexibility

Fully wrapped
construction capability
delivers high quality and
capex efficient
infrastructure

12



Fastned’s top line has grown considerably - driven organically by BEV
adoption andinorganically by building new stations

Organic growth through high traffic locations & BEV penetration Additional (inorganic) growth by adding new stations to the
growth charging network

Revenue per station’ BEV penetration? Total revenue’ # stations
€350k 18.0% €140m 450
16.0% 400

€300k €120m
14.0% 350

€250k €100m
12.0% 300
€200k 10.0% €80m 250
€150k 8.0% €60m 200
6.0% 150

€100k €40m
4.0% 36m 100

€50k €20m

2.0% 50
12m
5m 6m
€k 0.0% €m 0
2019 2020 2021 2022 2023 2024 2025 2026 2027 2028 2029 2030 2019 2020 2021 2022 2023 2024 2025

1) Only includes revenue relating to charging.2020-2022 revenues impacted by reduced mobility due to Covid 2) Station-weighted BEV penetration.



We expect the retail bond and bank financing

Current fundin
platforms to fund the 2026 rollout =
Bonds
Equity
€300m
i m Bank Debt
Funding to date: (uncomitted)
i Bank Debt (drawn
. - : : : : . comitted)
Equity platform: ~€ 250 million in equity funding, through a combination of
private placements, an accelerated bookbuild and founders investments €250m n ?a"dk Debt
unarawn
In Q4 2022, Schroders’ infrastructure fund invested €75min equity, comitted)
became aboard member, and long-term partnerin our target of 1,000
stations by 2030 Shareholding structure

m Co-founder &
supervisory board

Retail bond platform: >€ 300 millionin retail bond funding

member
m Freefloat
Cashlevel: Current cashlevel of €/0m (December2025) -
chroders
Bank Financing: €200m in limited recourse debt for Belgium and Breesaap

Switzerland (€100m committed + €100m uncommitted accordion). ~€19

million has been drawn to date. Co-founder & CEO




Outstanding
bonds overview

Since 201/, Fastned has
issued 20 tranches of senior
unsecured bonds

Allowing for funding without
financial covenants

Fastnedissues 2-3 tranches
peryear, raising EUR82min
2024 and 110min 2025

11,000+ bondinvestors
currently, adding on average
~800 new investors per new
issue

>50% of maturities are
extended on average

Outstanding bond overview (€ million)

o———5% ——o o-5.5%-90 o 6% =)
30.4
39.1
36.5
34.5 34.8
33.1 32.4
27.9
24.4
22.1
13.2
11.1
5.9
Dec-26 Jun-27 Jun-28 Oct-28 Feb-29 Jun-29 Oct-29 Feb-30 Jun-30 Oct-30 Mar-31

Principal left Original outstanding

e————o Interest rate



Project Tico: adding another funding pillar for Belgium & Switzerland to
support growthin 2026 and beyond

00

In January 2026 Fastned closed a€200m limited recourse, green
loan facility, adding first institutional debt to the funding mix.

v <€100mcommitted + €100m uncommitted
accordion facility for expansionin other markets

@ Ticoperimeter Other active markets

CH? CREDIT AGRICOLE

CORPORATE & INVESTMENT BANK

v All-inrate lowerthan the retail bonds

v JYyearavailability period

F ABN-AMRO

v Bankfinancing of this nature has become available to
CPOswho have a strong business case and
competitive positioning in the market

Rabobank %

v Therigorousdiligence processrequired and
confidence of infrastructure lendersis a stamp of
approval on Fastned’s future growth

TINVESTNL



Guidance & outlook

2025

Network

e 406 stations by year end (60 new stations), within guidance of 400 -
425

Financial

e Revenues per station of €335k, meeting guidance of >€325kin
2025

e Operational EBITDA margin 35-40% confirmed at 36%

2026

Network

e /0-100 new stationsin 2026 (476 to 506 stations operational)
e Target of 1,000 stations before 2030

Financial

e Revenue /station>€350-400k in2026

j! - " — o Operational EBITDA margin 35% - 40% in 20262

1) Final Operational EBITDA figures to be confirmedin 2025 Annual Report 2) Before (positive) EBITDA impact from the German highway tender

17
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Q4 2025 Highlights

€38.Im ' 54.8GWh 2.1m 50.0kt

Revenuesrelated to En Del d _ , _ 2
charging s ergy belivere Sessions handled CO_e” avoided

_ _ s
5".144"‘_':_; = \ . \;‘\ \ —
e \\\ : \'."{:- X s - s
- R \\ ¥ \;:\:_\ * >
i (;:. : \\ \\\ ; \ =
\ \ | ™
D 2*

€29.7/m 406 +44 - €£69.9m

(€0.54/kWh)

S TS e — ” Y
— Bl — o~
=3 . — .

High traffic locations
signed!

L0 \-
WA

Gross profit = Operational stations Cash position

74 y "
s@P s/ ‘f.--'f g
; 5;’5‘ -/ Note: AllQ4 figures are unaudited and mﬁsfbe subject to change. 1) 5location contracts were discontinued in Q4 2025.2) CO2 equivalent. .
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2035 Automotive Package - confirms the future is electric

Main elements of the European Commission’s Automotive Package

A 10% conditional emission allowance in 2035: low carbon steel
(7%) and bio- and e-fuels (3%).
90% CO2 tailpipe emissions reduction target.

A reduction from 50% to 40% of the vans emissions target for 2030.
Greening Corporate Fleets

Mandatory targets on zero and low emissions vehicles for big European
companies (+250 employees).

Battery Industry support of €1.8 billion throughinterest-free loans.
Small affordable European Cars Initiative.

Banking and borrowing:

OEMs may miss annual CO2 reduction targets in one year if fully
compensated by over-compliance in another year within2030-2032.

The EC’s automotive package has been effective in supporting the

the early adoption of BEVs...

BEV fleet!

11m 2.1m 3.2m

2020 2021

2022 2023 2024 2025 2026 2027 2028 2029 2030

.. but demand is sustained by market dynamics in the long
run.

Notes: 1) Figuresin millions of passenger cars. Includes Fastned’s operating geographies with short and long term targets such as Ireland, Poland, Austria. Source: Schmidt Automotive Research November2025.

20



BEV sales inFastned’s key markets continue to grow

BEVs as a % of total car sales'

2024 2025
Over 40 per cent of all new cars sold in the Netherlandﬁ
in 2025 electric
36.8%
3339 34.3%
28.3%
0,
22.7% 21 6%
18.7% 19.5% 18.8% 18.9%
17.0%
13.4%
Netherlands Belgium UK France Germany Switzerland

1) Source: ACEA, Jan-Nov data, Mobility Eneragy

21


https://www.mobilityenergy.com/en/industry/2026/01/05/over-40-per-cent-of-all-new-cars-sold-in-the-netherlands-in-2025-electric/

Leading to considerable increases in BEV fleet across our key

markets

BEV fleet (millions)’

2024-2026E
ave. growth %

2024 2025 2026E

+32%
— +32%
Total operating
geography?
+31%
+30%
3.01
2.27 2.29 +22%
1.96
1.73 1.77 P
1.34 152 +25%
147
0e0 B 0.66
056 0.45
0.29 ' 0.21 027 0.34

Germany UK France Netherlands Belgium Switzerland
G -/ 77 - - - - - -7 -7---—-------/---/---/-/---/-T-/T-T-T-T-T-T-T/-TT/T-TmTTT-TTT-TTTTT==7
: 4.0% 4.9% 4.1% 7.1% 7.2% 5.4% !

1) Source: Schmidt Automotive Research. 2) ACEA data as at November 2025. 3) Includes short and long term targets such as Poland, Austria & Ireland.
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Key Q4 Business highlights

‘ ' M 50 station milestone in BE & DE Retail bond programme raised €110min 2025

"Fastnedraises€39min
third bond issue of the
yearto surpass€110min
fundingin 2025°

Fastned Press Release, 3rd November 2025

New 1000kW chargerinstalled in the field

-
s

RR
¥
Yol i, SRR

o




Station sales continue to grow

Average station

Average station

€k Q4 2024 Q4 2025
Average daily traffic ~30k ~30k
BEV fleet penetration ~5.0%' ~6.0%'
Average # of chargers 6.1 6.4
Sessions perday 53 57
Average MWh (Annualised) 504 MWh 552 MWh
Annualised revenue / station 3152 3852

Gross margin

244 (€0.48/kWh)

300 (€0.54/kWh)

Operating costs per station

Operational EBITDA (B)

Initial investment (A)°

ROIC(=B/A)

Time-based utilisation rate® 14.9% 14.6%
o) it

ROIC at 30% utilisation, current charge S 40% S 40%

speed

Results

Station sales continued to grow
with energy delivered per
average stationincreasing by
10% YoY

Organic sales growth (excl. new
stations that are inramp up) was
18%, comparing to BEV fleet
penetration growth of 20%

Building more stationsinless
mature markets (perthe previous
slide) has adampening effecton
sales per station growth. We
estimate this effectat-2%in
2025and -4%in 2026

Gross margin per station
increased by 21%, due to a price
increase and lower energy costs

Note: Q4 figures are unaudited and may be subject to change 1) Average across Fastned countries, weighted by the number of stations in each country, 2) Annualised revenue related to charging for the period, 3) based on €18.9k per
chargerfor2024, 4) based on€22.2k per charger for H125 Time-based utilisation calculated as = (average session duration (hrs) * average sessions per day) / (number of chargers * 24 hours). 5) Non-depreciated PP&E relating to
charging stations, including Right of Use assets.

24






%" Fastned

Highly motivated,
mission driven team -
led by an experienced
Executive Team

More than 400 people driving Fastned’s
mission across 9 countries

Michiel Langezaal
CEO & Founder

Previously: AT Kearney, Epyon power, ABB

Victor van Dijk
CFO

Caroline Hoefsloot
Director Marketing & Communications

Previously: ING

Francoise Poggi
COO

Previously: Proctor & Gamble

Georg Schmidt-Holtmann
Director Construction Management

Previously: Tesla

Maria Garcia
Director Location Design

Previously: Van der Goes Architechten

Matt Ersin

Director Government & Public Affairs

Previously: Euromed

Previously: AGCO

Caro de Brouwer
Director Network Development

Previously: Roland Berger, Orsted, Bekaert

Robin Wouters
Director Product and Engineering

Previously: Philips, Swapfiets, Sanoma

Albertden Boogert

Director of Growth

Previously: BCG

26






400+ operational stations across 9 geographies

406 Stationsin operation -
Denmark
; 7
663 Total secured locations
United Kingdom
Historical station pipeline Netherlands
52 129
Operational = Secured ﬁ
663 9 Germany
257
5
221 France Austria
Switzerland
432
135
375 406 1 20
331 131 2 119 It
aly
300 NS 346 SuAin
259 176 297
145 o
188
4 rational ion
124 @ 406 operational stations
114 . .
@ 257locationsindevelopment
() 2target markets
2019 2020 2021 2022 2023 2024 2025

28



Pioneering the way with 2,421 chargers
across our scalable network

300-400KW 150-200kW 50KW Total
AR

— 904 206 26 1136
) 241 24 - 265
‘ ' 308 4 4 316
‘ ' 401 - - 401
R

s 174 13 20 207
© - - -
AR

" 24 - - 24
‘ ' 8 - - 8
A

% 16 _ _ 16
uwwr

Total 88% 10% 2% 100%

29






QO rast charging demand

Fastned revenue potential —

accelerating-1.5-3x more
BEVs- 3-5x more fast charging

0

1.5-3x

BEV stock growth x Fast charging growth

x Right location growth

Fast charging marketto 2030 o

406-1,000

!

Capturing the
market:
right locations

A+B+C+D

High traffic locations are o
paramount to capture this
market ey
Fastned # locations to grow 2.5x
€122m

Revenue potential growing o tned 2025 BV stock

' revenue related growth'
accordingly o haring

Sources: 1-Derived from Schmidt Automotive research forecasts | 2-Derived from company analysis.

Fast charging
share growth?

Fastned #
of stations
(onrightlocations)

Fastned’s
revenue
potential

31



2025 financials: strong revenue growth, network expansion continues

€ million YoY % 2025 2024' 2023
0 Revenues related to charging 47% 122.4 83.4 60.5 a Strong organic and inorganic revenue growth
Gross profit related to charging 40% 96.2 68.5 44.9 Fastned has two big revenue growth drivers:
e Organic volume growth, at +18.7% YoY in 2025, at the
Gross profit per kWh (€) 0.53 0.49 0.45 297 stations operational at 1January 2024.
, o ¢ Inorganic volume growth through new station
Network operation costs 47% (52.5) (35.8) (21.0) openings, at +11.4% YoY in 2025, with 109 stations
Network operation costs per charger (€k) 22.6 18.9 14.0 openedsince | January 2024.
] e Expansion of Operational EBITDA
© Overational EBITDA 34% 43.7 32.6 23.8 | | |
Due to gross margin expansion, despite Network
Operational EBITDA margin 36% 39% 39% operating cost growth
Main drivers of Network operation cost growth are
Network expansion costs 48% (34.3) (23.2) (15.2) expanding operations teams in the various markets
andincreased grid fees
e Underlying company EBITDA 8.3 8.7 7.8
e Exceptional items 45 (.3) (3.2) e Positive Underlying EBITDA
Network expansion costs continue to grow, mainly
EBITDA 14.8 7.4 4.6 location design and construction managementin
Share of results of associates and joint 02 ) ) various markets,tomcrease construction pace to >
ventures : 100 stations annually
D&A and provisions (28.4) (23.4) (16.7) Marketing campaigns also have animpact on EBITDA
Finance income / (cost) (16.4) (10.9) (6.8) e German highway tender temporarily boosting EBITDA

As the German Highway tender stations are owned and to
Underlying net profit (36.7) (25.3) (16.0) alarge extent funded by the government they appearin

our P&L as constructionrevenues and profit.
Net profit (30.2) (26.6) (19.3)

1. 2024 figures are restated. Refer to Note 2 of the 2025 Annual Report for further details.






Outperforming competitors atco-locations!

Case Study: 3x chargingvolumes at
co-located Hackelaar stations with equal
number of charging points

Total number of sessions in 2025

D~

Bospoort Haarrijn  Hackelaar Hazeldonk Hazeldonk Hellevliet Hoge Kwel Kloosters Lepelaar Ruygenhoek Sandelingen Varakker Average
Oost West Oost Oost

Fastned Shell Recharge

62,666

Fastned

De Kroon De Knoest Sandelingen Sandelingen Overbroek Pilsting Average
West Oost

Fastned mlonity

1) Charging Radar
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Outperforming competitor atBaraque de Fraiture co-location!

‘ ' Case Study: 2.5x chargingvolumes
at co-located station Barague de
Fraiture

Total number of sessionsin 2025

D~

IONITY
14,414 37,348

lonity Fastned

1) Charging Radar

10l

Sessions per station per day (2025)
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124 129
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95
92 97

90
95
92 95

48 50
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Charging at motor
service areas hasas
superior business case
vs. location charging

Stations on MSAs benefit from a naturally higher demand
due to positioning on high traffic roads - resulting in ~3-4x
more sessions per day

Because people will charge at MSAs when their battery is low,
rather than their fridge being empty, State of Charge (SoC)is
expected to be lower, increasing maximum potential session
sizes

Dwell time behaviouris determined by the location of the
charging station

e Supermarkets - drivers will occupy a charger until they
finish their shopping, regardless of SoC

® MSAs - drivers will charge until they reach a sufficient
SoC

Notes: 1) Source: Wood Mackenzie. 2) Source: Eurostat, How much time do we spend
shopping? Min value of Germany, Netherlands, Belgium and United Kingdom. 3) Assuming
revenue of €0.50/kWh.

2030 business case comparison MSAs Supermarket
Daily traffic 30,000 1,000
BEV penetration ~20% ~20%
Daily BEV traffic 6,000 200
Capturerate 2.5% 20%
Sessions / station / day 150 40
State of Charge 25% 50%
Battery size 69 kWh' 69kWh!
Maximum session size 52 kWh 35kWh
Dwell time 15 min 30 min?
Maximum session charge speed 207 kW 69 kW
Utilisationrate 25% 25%
Max. annual per charger throughput 453 MWh 151TMWh
Max. annual per charger revenue €227k €76k
Max. annual per stationrevenue €1,417k €252k

Larger session size  wju

Lower dwell time

Higher sales
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Long term BEV growth
driversin place

Governmentincentives - due to CO2reduction
targets

e Increasing supply of BEVs
€ Battery technology advancements

0 Growing consumer preference

e Increasing charging speeds & betterinfrastructure

)] Mobility Portal: Goldman Sachs "Battery Prices to Fall Below $60/kWh by 2030"

Battery prices are continuing to fall and expected to fall
below $60/kWh by 2030'...

Average battery pack prices $/kWh

@ Cathode material [JAnode material [ Other components Opex, DD&A Profit
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https://mobilityportal.eu/goldman-sachs-battery-prices-fall/

1)

Comparable ICE and BEV offerings are fast approaching price parity

Improvements in battery prices and technology are driving the move towards price parity

- BEV prices are rapidly falling and are soon to be
cheaper than ICE counterparts.

Battery prices, quality improvements, scale, and EU
regulation are supporting the decrease in BEV
purchase prices

- Structural, not temporary shift.

Current EU BEVs stillinclude 5-year-old tech and
battery contracts, and therefore do not reflect
future prices, while falling ICE volumes (down
50-80%) will erase scale advantages and make
models like a €33k VW Golf hard to sustain.

Transport & Environment

Powertrain

BEV

Price
Real-worldrange

Charging power

ICE

Starting Price

VW Golf Case study
Years
2015 2025

VW e-Golf
€45,500
125km
40 kW

VW Golf 1.4 TSI

€31,400

VWID.3 Pure

-27%

mey  €33,300

x216

‘ 325 km

X3 ° 145 KW

VW Golf 1.5 eTSI

) €33,000

Mid-sized BEV
=  €28,700
28‘/ 415 km
XZ“‘ 350 KW

Mid-sized ICE
mm)  €33,000
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https://www.linkedin.com/posts/william-todts-7197318a_ev-smart-v2g-activity-7404789688773017600-UmcF/?utm_source=share&utm_medium=member_ios&rcm=ACoAAAAr7UMB_fjVUCuyxEV4U5p0O29M-kXPUcs

Five-minute charging: setting the stage for mass adoption, growing the
appetite for public fast charging and increasing infrastructure efficiency

o Charging speeds continue to improve...

/BYD Showcases EV with ‘Megawatt’ Five\

Minute Charging Time

« Technology continues toimprove with BYD
releasing 400km of range in five minutes
charging

« Thistechnologyis expected to form part of
the BEV mass market adoption

9 ..making EVs and fast-charging more
appealing, scaling the market...

Share and absolute charging demand
increases

PublicDC
Public DC

« Five-minute charge speeds will make fast
charging more attractive than slow charging

« This development takes away another key
bottleneck to scale EV adoption

e ..and improving infrastructure efficiency

Faster charging

Shorter sessions for the same session size

Fewer chargers need to service same demand

« Moreinvestment would be neededin faster
chargers and larger grid connections to
accommodate IMW charge speeds

- However, fewer chargers and less civil works
would be needed at stations to service the
same demand
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Improving ESG
performance through

fu

i

fillment of roadmap
lestones

0 Published first climate transition plan as part of CO2
Performance Ladder certification

° Completed a second limited assurance engagement
on5ESG KPIsin2025, as sharedin 2025 annual report

Scope 1, 2and 3 emissions were a KPl verified through
limited assurance engagement (mentioned above)

© UNSDGsadoptedin2022

GREENHOUSE
GAS PROTOCOL

=N

SUSTAINABLE
DEVELOPMENT

e
=
2 RESPONSIBLE 13 :tm?

(2=
\
|
arucrore [ 11 bocowonmes BN 1 AND PRODUCTION

. C0, PERFORMANCE LADDER
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Regulatory compliance, footprint analysis and making a
positive impact are the main pillars of our sustainability focus

Compliance and reporting

Forthe first time, Fastned prepared
the sustainability section of the 2025
annual report following the basic and
comprehensive modules of the VSMEs

Forasecondtime, participatedina
limited assurance engagementon5
ESG KPIs for2025 annual report

Shared biodiversity information for the
first time in our 2025 annual report, as
part of VSME reporting

EU Taxonomy eligibility

Understanding our footprint

Calculated CO2 footprint data for all
Fastned stationsbasedon LCAof a
standard NL station, and a shops
footprint based on spend-based data

Received limited assurance on scope
1,2 and 3 emissions calculations fora
secondtimein 2026

Recertified forthe CO2 Performance
Ladderinlate 2025, this time with the
new handbook, achieving Level 2; Will
recertify againin 2026

Updated ourrelative CO2 emissions
reduction targets andintroduced an
absolute target-both of which canbe
foundin our new Climate Transition
Plan

Making a positive impact

Piloted low-carbon construction
projectsin 2022 and 2024;
Investigating more opportunities

Validated our 2024 Guarantees of
Origin to give more transparency to
customers; 2025isin progress

Engage in community outreach
initiatives ~3-4 times ayear across
entire organisation

Became B Corp certified in Q3 2024
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https://www.fastnedcharging.com/media/1vknrrnw/declaration-of-renewable-energy-utilisation-2024.pdf
https://www.fastnedcharging.com/media/1vknrrnw/declaration-of-renewable-energy-utilisation-2024.pdf
https://www.bcorporation.net/en-us/find-a-b-corp/company/fastned/
https://www.fastnedcharging.com/media/beafptzj/external_fastned_climatetransitionplan_2025-nov.pdf
https://www.fastnedcharging.com/media/beafptzj/external_fastned_climatetransitionplan_2025-nov.pdf




Gentbrugge Zuid
collaborating with authorities to deliver a fully electric and user-centric service area
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July 2025: Gentbrugge Zuid opens

= BEL Ave. Gentbrugge Zuid

%

MWh delivered

1 2 3 4 & &€ 7
Weeks since opening




We are getting ready for all the electric trucks on the roads

More and more trucks are coming to the roads More and more trucks are coming to the roads

e

| o, '.
v - e
g

e

)

N T ;,‘ o - o
_‘---A\;‘ .'.’.&.% .-_'s.—!imlb@ .4' = —
; — A\r\-—‘—':~‘ EL B - -

Image source: Hans Hermans, Fastned founder
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