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Disclaimer
IMPORTANT: Please read the following before continuing. The following applies to this document, the oral presentation of the information in this document by Fastned B.V. (the Company) or any person on 
behalf of the Company, and any question-and-answer session that follows the oral presentation (collectively, the Information). The Information has been prepared by the Company for background purposes 
only and does not purport to be full or complete. No reliance may be placed for any purpose on the Information or its accuracy, fairness or completeness. The Information and opinions contained therein are 
provided as at the date of the presentation and are subject to change without notice.
 
The Information contains references to certain non-IFRS financial measures and operating measures. These supplemental measures, as defined by the Company, should not be viewed in isolation or as 
alternatives to measures of the financial condition, results of operations or cash flows of the Company as presented in accordance with IFRS in its consolidated financial statements. The non-IFRS financial and 
operating measures used may differ from, and not be comparable to, similarly titled measures used by other companies. Even though the non-IFRS financial measures are used by management to assess the 
Company’s financial position, financial results and liquidity, and these types of measures are commonly used by investors, they have important limitations as analytical tools, and you should not consider them 
in isolation or as substitutes for the analysis of the Company’s financial position or results of operations as reported under IFRS. Financial objectives are internal objectives of the Company to measure its 
operational performance and should not be read as indicating that the Company is targeting such metrics for any particular fiscal year. The Company’s ability to achieve these financial objectives is inherently 
subject to significant business, economic and competitive uncertainties and contingencies, many of which are beyond the Company’s control, and upon assumptions with respect to future business decisions 
that are subject to change. As a result, the Company’s actual results may vary from these financial objectives and those variations may be material.
 
The Information may include forward-looking statements, which are based on current expectations and projections about future events. These statements may include, without limitation, any statements 
preceded by, followed by or including words such as “target”, “believe”, “expect”, “aim”, “intend”, “may”, “anticipate”, “estimate”, “plan”, “project”, “will”, “can have”, “likely”, “should”, “would”, “could” and other 
words and terms of similar meaning or the negative thereof. All statements other than statements of historical facts included in this presentation, including, without limitation, those regarding the Company’s 
financial position, business strategy, plans and objectives of management for future operations (including development plans and objectives relating to the Company’s projects and services) may be 
forward-looking statements. These forward-looking statements are subject to risks, uncertainties and assumptions about the Company and its subsidiaries and investments, including, among other things, the 
development of its business, trends in its operating industry, and future capital expenditures. In light of these risks, uncertainties and assumptions, the events in the forward-looking statements may not occur. 
No representation or warranty is made that any forward-looking statement will come to pass. No one undertakes to publicly update or revise any such forward-looking statement. The Information and the 
opinions contained therein are provided as at the date of the presentation and are subject to change without notice.
 
The Information does not purport to be comprehensive. To the fullest extent permitted by law, the Company, nor any of its subsidiary undertakings or affiliates, directors, officers, employees, advisers or agents 
accepts any responsibility or liability whatsoever for (whether in contract, tort or otherwise) or makes any representation, warranty or undertaking, express or implied, as to the truth, fullness, fairness, accuracy 
or completeness of the Information.

To the extent available, the industry, market and competitive position data contained in the Information come from official or third party sources. Third party industry publications, studies and surveys generally 
state that the data contained therein have been obtained from sources believed to be reliable, but that there is no guarantee of the accuracy or completeness of such data. While the Company reasonably 
believes that each of these publications, studies and surveys has been prepared by a reputable party, neither the Company, nor any of its respective subsidiary undertakings or affiliates, or their respective 
directors, officers, employees, advisers or agents have independently verified the data contained therein. In addition, certain of the industry, market and competitive position data contained in the Information 
come from the Company’s own internal research and estimates based on the knowledge and experience of the Company’s management in the markets in which the Company operates. While the Company 
reasonably believes that such research and estimates are reasonable and reliable, they, and their underlying methodology and assumptions, have not been verified by any independent source for accuracy or 
completeness and are subject to change. Accordingly, reliance should not be placed on any of the industry, market or competitive position data contained in the Information.
 
The Information has been prepared by the Company solely for information purposes only. This document does not constitute an offer of securities to the public in the Netherlands or in any other jurisdiction. 
Persons into whose possession this document comes should observe all relevant restrictions.
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● We continue our growth path. Energy delivered in H1 was up 50% YoY to 62.7 GWh, 
compared to a increase in EV stock of 38%

● Gross profit for H1 was €29.8 million (€0.47/kWh) which is up 52% vs last year

● Underlying company EBITDA for H1 was €3.2 million (+14% vs H1 2023)

● In H1 we secured 79 additional locations. This brings the total secured locations to 509, 
half way our 1,000 goal per 2030

● Opening 11 new stations in Q2 and 22 in H1. We have 318 stations operational,  on track for 
our guided 335-350 stations in FY 2024

● Energy delivered per station was 403 MWh (annualised) in Q2 2024, up 29% from the 
previous year. Slightly below BEV fleet penetration growth of 31%. Q2 revenues per station 
were €243,000

● In H1 2024, we raised €61 m in new retail bonds, and closed our second solar PPA in Q2

● Our cash position at end of H1 amounted to EUR 146 mio

H1 2024 highlights
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Renewable energy delivered 
62.7 GWh (+50% YoY)

Revenue EUR 37.8m (+45% YoY)

Active customers Q2 
412k (+50% YoY)

Sessions handled
2.5m (+42% YoY)

CO2 avoided
60.5 kt (49% YoY)
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BEV share of car sales continues to rise in key geographies, with BEV 
sales growing YTD despite softer sales in Germany

51)ACEA - April - June data

BEVs as a % of total car sales1 BEV sales in Europe  

+1%

+9%

Germany held back the 
EU BEV market in first 
half of 2024

https://www.acea.auto/files/Press_release_car_registrations_June_2024.pdf
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Battery pack prices continue to fall, with new technologies breaking 
through the previously assumed price floor

Battery pack prices are continuing to fall…1

1) Source: BNEF, Volume-weighted average battery prices. 2) Source: DNV, using forecasts from Tesla Battery Day 2020. Estimate based on 56% reduction in cost per Tesla Battery Day and DNV 2020 battery pack average cost of 
$156/kWh. DNV assumes Tesla is 20% below average market cost, indicatively $125/kWh. (1-0.56)*125 = 55. 3) Clean Technica – prices are on a battery cell basis. 4) Auke Hoekstra  

… due to low cost offerings from market leaders… 

2023 Real $/kWh

~$55/kWh by 20252

~$56/kWh by 20243

~$36/kWh by 20253

Potential 2030 price floors 
based on production capacity 
increases and raw material cost4

LFP ~$11/kWh by 2030
Sodium ~$8/kWh by 2030

Pack prices

Cell prices

Cell prices

NMC ~$50/kWh by 2030

… with lower price floors expected by 2030 

https://about.bnef.com/blog/lithium-ion-battery-pack-prices-hit-record-low-of-139-kwh/
https://www.mr-sustainability.com/stories/2020/battery-day-by-dnv#:~:text=DNV%20figures%20suggest%20a%20market,55%20%24%2FkWh%20before%202025.
https://cleantechnica.com/2024/02/26/catl-byd-to-slash-battery-prices-by-50-in-2024-boom-evs-win/
https://aukehoekstra.substack.com/p/batteries-how-cheap-can-they-get


The Osborne Effect: EU BEV market ready for next growth phase
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Carmakers are about to release the next 
generation of more affordable EVs to meet  
2025 regulation requirements

Drivers are delaying purchasing an EV to 
wait for better, cheaper EV offering

Subsidies are brought in line with  EVs 
reaching  price parity point

Media narrative

Observed 
market 

dynamics

New fleet of compact BEVs priced below €25,000 to be 
released in the next 3 years:

1) Prices for Netherlands. 2) Source: European Commission Alternative Fuels Observatory, sales figures from January 2024

Fiat 500eMG4Peugeot e-208 Dacia Spring

2012 Tesla Model S
€83,150 (85kWh)1

The first wave of EVs on the market were 
premium, expensive and therefore 
inaccessible to the majority of drivers

Early adoption
1

Mass market adoption
3

Today: growth plateau
2

Fiat e-Panda Citroen e-C3

Hyundai Casper

Cupra Raval VW ID.2Skoda Eqip

Renault 5 Renault Twingo Opel EVVW ID.1

Electrifying this car segment will service a 
significant segment of demand which is not 
met by the current EV offering

A large fleet of compact, more affordable BEVs 
with better range will soon reach our markets

The new market offering will accelerate BEV 
adoption as the small car segment is, in 
absolute terms, magnitudes larger than large 
cars which reached price parity some years ago

2017 Tesla Model 3
€58,800 (74kWh)1

Of the top 20 most sold EVs in the EU, only four 
were priced below €35,0002



318 Stations in operation

509 Total secured locations

Halfway to 1,000 stations: 500+ sites secured 
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175 28

38 22

25 26 1 2

31 31 39 46

- 11

9 17

- 8

H1 2024

Operational Secured

Historical station pipeline
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76 new locations secured in 1H 2024, our highest pace ever

Number of sites secured on private & public land1

1) LTM = last twelve months

Rate of sites secured:

Past 5 years ~40 – 60 sites / year Today ~100 sites / year

3 additional public sites & 21 private sites 
signed in Q2 for a total of 24 additional 
sites secured

Next 5 years ~100 -120 sites / year

Larger network expansion team spread 
across target geographies has enabled a 
faster pace of site signings 

With this increase in sites signed we are on 
track with the pace required to achieve the 
goal of 1,000 stations by 2030



Software 
backbone & app

Best customer 
experience 

Vertically integrated 
business model

High traffic location 
strategy
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Expanding our best in market charging concept
1See slide 12 

Service 

areas

Motorw
ay

Public affairs Construction

Station design Operations & 
maintenance

Customer 
support

High traffic business case supports 
the necessary investment to realise 

great charging concept

2 3

99.9%
station uptime

4.4/5
location reviews

#1
charging network

#1
charging network



1) Source: Charge Radar, excludes Tesla. Fastned’s operating geography – Netherlands, Belgium, Germany, UK, France, Switzerland. No data available for CPO 8 before 2023. CPO 6, 9, 4 have incomplete datasets 11

High traffic locations and great concept, leading to outsized sessions

Vertically integrated business model

High traffic locations

TBU with Ecomovement figures & include Tesla illustrative line

Great customer experience

Tesla superchargers expected to outperform



50% kWh volume growth versus 1H 2023. Entering growth season in 
second half of the year
Number of sessions

Continued BEV fleet growth drives recurring fast 
charging demand

In 1H 2024, energy delivered grew by 50% YoY to 
62.7GWh, outgrowing 38% BEV fleet growth in the 
same period

3

Winter fast charging demand is structurally 20-30% 
higher than summer due to cold weather/rain 
(normalised versus BEV fleet and station growth)

This together with the BEV fleet growing, most of 
fast charging demand growth occurs in the 2nd half 
of the year

1

Summer holiday leads to higher fast charging 
demand in holiday traffic countries

2

2

BEV fleet growth3

1

1

12



Station sales and profitability continue to grow

Average station
Q2 2023

Average station
Q2 2024

~30k ~30k

~3.5%1 ~4.6%1

36 43

313 MWh 403 MWh

1932 2432

151 (€0.48/kWh) 193 (€0.48/kWh)

733 974

78 (40%) 96 (40%)

619 710

13% 14%

10.8% 11.6%

>40% >40%

€k

Average daily traffic

BEV penetration

Sessions per day
Average MWh delivered 
(Annualised)

Annualised revenue / station

Gross margin

Operating costs per station

Operational EBITDA (B)

Initial investment (A)

ROIC (= B / A)

Utilisation rate

ROIC at 30% utilisation, current 
charge speed

1) Average across Fastned countries, weighted by the number of stations in each country, 2) Annualised revenue related to charging for the period, 3) Based on €13.3k per charger in FY2023, 4) based on €16.6k per charger for 
H1’24
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Station sales continue to grow, 
slightly lower than BEV growth 

- Energy delivered per station 
increased by 29% YoY 

- BEV fleet penetration increased 
by 31% YoY 

Higher sales per station and 
operational leverage leads to an 
Operational EBITDA margin already at 
the guided level

Continued focus on increase 
capacity in the network

- Increase number of chargers per 
station

- Like-for-like utilisation (excl. 
capacity growth) was 13.4%

- BEV fleet penetration expected 
to than double by 2026 and 
5-fold by 2030



Strong organic and inorganic revenue growth

€ million ‘23-’24 2024 2023 2022
Revenues related to charging 45% 37.8 26.1 12.6

Gross profit related to charging 52% 29.8 19.6 7.8
Gross profit per kWh (€) 0.47 0.47 0.38

Network operation costs 67% (15.0) (9.0) (4.8)
Network operation costs per charger (€k) 8.3 6.6 5.7

Operational EBITDA 39% 14.7 10.6 3.0
Operational EBITDA margin 39.0% 40.6% 23.8%

Network expansion costs 40% (10.9) (7.8) (5.6)
Underlying company EBITDA 3.2 2.8 (2.7)
Exceptional items 0.1 (3.3) (0.4)
EBITDA 3.3 (0.5) (3.0)
D&A and provisions (9.8) (6.9) (4.7)
Finance income/(cost) (4.9) (2.2) (3.7)
Underlying net profit (11.6) (6.3) (11.0)
Net profit (11.4) (10.3) (11.4)

Delta YoY

1

2

4

Strong organic and inorganic revenue growth 
Fastned has two big revenue growth drivers:

● Organic volume growth, at +29% YoY in H1 2024, at the 244 
stations operational at 1 January 2023. 
This is driven by the (secular) expansion of the BEV fleet (+31% YoY 
fleet penetration growth in H1 2024) and Fastned being able to 
capture charging demand growth at existing stations at high 
traffic locations

● Inorganic growth through new station openings, at +21% YoY in 
H1 2024, with 76 stations opened since 1 January 2023 (+31%). 
This is driven by Fastned’s ability to secure new high traffic 
locations, deploy its award winning charging concept on them and 
quickly ramp up sales

1

2 Gross profit per kWh stabilised post energy crisis

Net profit negative, due to high expansion effort

Negative net profit level now almost fully attributable to network 
expansion costs. These costs are expensed now, but will yield over the 
15+ years of station lifes 

4
4

14

3

3 Significant expansion of Operational EBITDA
5-folding over the last two years, due to a high operational leverage, 
with significant upside. Close to our target of 40% Operational EBITDA 
margin 

First half



Operating cash flow near neutral and strong funding position

€ million ‘23-’24 2024 2023 2022
Revenues related to charging 49% 37.8 26.1 12.6

Gross profit related to charging 52% 29.8 19.6 7.8
Gross profit per kWh (€) 0.47 0.47 0.38

Network operation costs 67% (15.0) (9.0) (4.8)
Network operation costs per charger (€k) 8.3 6.6 5.7

Operational EBITDA 39% 14.7 10.6 3.0
Network expansion costs 40% (10.9) (7.8) (5.6)
Underlying company EBITDA 3.2 2.8 (2.7)
Exceptional items 0.1 (3.3) (0.4)
EBITDA 3.3 (0.5) (3.0)

Operating Cash Flow (1.0) (2.5) (8.3)
     

Capex 21.9 38.0 23.4
     

Cash level 145.8 132.6 116.6

Delta YoY
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Operating cash flow near positive
Operating cash flow strongly improved over the last years and is near 
positive. Note this is including network expansion cash costs of € 12.4 
million 

This puts Fastned in an autonomous position: 
● Strong organic growth at our existing stations, underpinned by 

secular BEV fleet growth, will continue to increase operating 
cash flow generation

● High cash position at € 146 million
● Attractive and successful retail bond programme 

Combined, we expect this to fund at least a considerable part of 
further expansion beyond 2025

6

5 Strong funding position 
Funding to date:

● ~ € 250 million in equity funding realised
● ~ € 195 million in retail bond funding, 6% coupons, no financial 

covenants
● € 146 million in cash on balance sheet

We expect to issue one more retail bond tranche in 2024, funding the 
2024/25 rollout

15

First half

6



Guidance & outlook

1) Based on current forecasts. Underlying company 
EBITDA excludes exceptional items such as employee 
options.

● Revenue per station >€400k in 2025 and >
€1m in 2030

● Operational EBITDA margin >40% by 2025

● Underlying company EBITDA positive in 
2024

Financial1

Network

● 335 to 350 stations operational by year 
end 2024

● 420 to 450 stations operational by year 
end 2025

● Target of 1,000 stations before 2030

16



Appendix
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in operation under development

25 26

31 31

39 46

175 28

38 22

179

total

51

62

85

203

60

26

318 Stations in operation

509 Total secured locations

Expanding into new markets

8- 8

21 3

18

11- 11



300-400KW 150KW-175KW

268 12

176 4

189 -

750 219

100 8

-40

19

50KW

-

4

24

37

28

-

Pioneering the way with 1,863 chargers across our scalable network

1) Charger = EVSE = Charging position

13%82% 5%

Total

1,006

213

184

136

280

40

100%Total

-4 - 4



Key operating data – NL and DE
Operating metrics

0.2% 0.3% 0.6% 1.3% 2.1% 2.9% 3.0% 3.1%
2.3 4.1 4.5 8.9 16.1 23.5 28.4 25.4

               
38 51 57 54 59 64 67 70
26 30 29 30 31 31 31 29
16 25 28 27 31 33 35 34
37 103 125 242 493 783 983 859

           
8 15 18 31 37 39 39 39

Period end BEV penetration (B)
Sessions per station per day (avg for the period) (D)

Average charge speed (kW) (E)
Charge time (min) (F)
kWh per session (E x F / 60 min = G)
kWh per station per day (D x G)

Number of stations period end

Source: INWEVA, Fastned internal analysis

2018 2019 2020 2021 2022 2023 Q1 24 Q2 24

20

0.5% 1.2% 2.0% 2.8% 3.7% 4.9% 5.2% 5.5%
8.6 15.2 15.9 22.5 36.4 50.3 58.1 52.7

               
35 39 43 48 56 61 58 65
22 24 24 23 23 22 23 21
13 15 17 19 21 23 23 23

112 235 272 419 762 1,136 1,310 1,227
           

77 98 105 132 151 168 172 175

Period end BEV penetration (B)
Sessions per station per day (avg for the period) (D)

Average charge speed (kW) (E)
Charge time (min) (F)
kWh per session (E x F / 60 min = G)
kWh per station per day (D x G)

Number of stations period end
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Key operating data - Intl. (BE, FR, UK, CH, DK) and total
Operating metrics

1.3% 2.1% 2.9% 4.0% 4.3% 4.6%
12.5 15.5 26.0 39.9 45.8 42.7

           
43 49 56 61 66 69
24 24 24 24 26 24
18 19 22 25 30 30

220 301 583 986 1,144 1,100
         

131 188 244 297 307 318

Period end BEV penetration (B)
Sessions per station per day (avg for the period) (D)

Average charge speed (kW) (E)
Charge time (min) (F)
kWh per session (E x F / 60 min = G)
kWh per station per day (D x G)

Number of stations period end

In
tl

.

Source: INWEVA, Fastned internal analysis
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2018 2019 2020 2021 2022 2023 Q1 24 Q2 24

21

0.7% 1.2% 1.9% 2.8% 3.2% 3.6%
1.4 5.6 15.8 26.0 30.6 32.1

           
32 45 56 62 55 65
36 32 29 29 32 28
19 24 28 30 30 30
27 134 436 771 909 974

       
8 25 56 90 96 104

Period end BEV penetration (B)
Sessions per station per day (avg for the period) (D)

Average charge speed (kW) (E)
Charge time (min) (F)
kWh per session (E x F / 60 min = G)
kWh per station per day (D x G)

Number of stations period end



1,000
stations 

Electric 
Freedom
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