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Disclaimer
IMPORTANT: please read the following before continuing

The following applies to this document, the oral presentation of the information in this document by Fastned B.V. (the 
Company) or any person on behalf of the Company, and any question-and-answer session that follows the oral presentation 
(collectively, the Information). The Information has been prepared by the Company for background purposes only and does 
not purport to be full or complete. No reliance may be placed for any purpose on the Information or its accuracy, fairness or 
completeness. The Information and opinions contained therein are provided as at the date of the presentation and are 
subject to change without notice.
 
The Information contains references to certain non-IFRS financial measures and operating measures. These supplemental 
measures, as defined by the Company, should not be viewed in isolation or as alternatives to measures of the financial 
condition, results of operations or cash flows of the Company as presented in accordance with IFRS in its consolidated 
financial statements. The non-IFRS financial and operating measures used may differ from, and not be comparable to, 
similarly titled measures used by other companies. Even though the non-IFRS financial measures are used by management to 
assess the Company’s financial position, financial results and liquidity, and these types of measures are commonly used by 
investors, they have important limitations as analytical tools, and you should not consider them in isolation or as substitutes 
for the analysis of the Company’s financial position or results of operations as reported under IFRS. Financial objectives are 
internal objectives of the Company to measure its operational performance and should not be read as indicating that the 
Company is targeting such metrics for any particular fiscal year. The Company’s ability to achieve these financial objectives is 
inherently subject to significant business, economic and competitive uncertainties and contingencies, many of which are 
beyond the Company’s control, and upon assumptions with respect to future business decisions that are subject to change. 
As a result, the Company’s actual results may vary from these financial objectives and those variations may be material.
 
The Information may include forward-looking statements, which are based on current expectations and projections about 
future events. These statements may include, without limitation, any statements preceded by, followed by or including words 
such as “target”, “believe”, “expect”, “aim”, “intend”, “may”, “anticipate”, “estimate”, “plan”, “project”, “will”, “can have”, 
“likely”, “should”, “would”, “could” and other words and terms of similar meaning or the negative thereof. All statements other 
than statements of historical facts included in this presentation, including, without limitation, those regarding the Company’s 
financial position, business strategy, plans and objectives of management for future operations (including development 
plans and objectives relating to the Company’s projects and services) may be forward-looking statements. 

These forward-looking statements are subject to risks, uncertainties and assumptions about the Company and its 
subsidiaries and investments, including, among other things, the development of its business, trends in its operating industry, 
and future capital expenditures. In light of these risks, uncertainties and assumptions, the events in the forward-looking 
statements may not occur. No representation or warranty is made that any forward-looking statement will come to pass. No 
one undertakes to publicly update or revise any such forward-looking statement. The Information and the opinions contained 
therein are provided as at the date of the presentation and are subject to change without notice.
 
The Information does not purport to be comprehensive. To the fullest extent permitted by law, the Company, nor any of its 
subsidiary undertakings or affiliates, directors, officers, employees, advisers or agents accepts any responsibility or liability 
whatsoever for (whether in contract, tort or otherwise) or makes any representation, warranty or undertaking, express or 
implied, as to the truthfulness, fairness, accuracy or completeness of the Information.
To the extent available, the industry, market and competitive position data contained in the Information come from official or 
third party sources. Third party industry publications, studies and surveys generally state that the data contained therein have 
been obtained from sources believed to be reliable, but that there is no guarantee of the accuracy or completeness of such 
data. While the Company reasonably believes that each of these publications, studies and surveys has been prepared by a 
reputable party, neither the Company, nor any of its the respective subsidiary undertakings or affiliates, or their respective 
directors, officers, employees, advisers or agents have independently verified the data contained therein. In addition, certain 
of the industry, market and competitive position data contained in the Information come from the Company’s own internal 
research and estimates based on the knowledge and experience of the Company’s management in the markets in which the 
Company operates. While the Company reasonably believes that such research and estimates are reasonable and reliable, 
they, and their underlying methodology and assumptions, have not been verified by any independent source for accuracy or 
completeness and are subject to change. Accordingly, undue reliance should not be placed on any of the industry, market or 
competitive position data contained in the Information.
 
The Information has been prepared by the Company solely for information purposes only. This document does not constitute 
an offer of securities to the public in the Netherlands or in any other jurisdiction. Persons into whose possession this 
document comes should observe all relevant restrictions.
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H1 2025 Highlights

● Revenues related to charging up 44% to EUR 54.3m
● We continue our growth path. Energy delivered was up 30% YoY to 81.4 

GWh, compared to an increase in EV stock of 28%1

● Increasing number of operational stations to 363 while securing a total of 
37 additional high traffic location to our pipeline

● Total number of secured locations reached 606, on track for our goal of 
1,000 stations by 2030

● Majority of operational stations now outside the Netherlands marking a 
big milestone for Fastned as a pan-European company

● Launched marketing campaign “See you there” improving brand 
awareness and sparking interest for EV transition

● Co-launch of Spark Alliance; a strategic partnership between Europe’s 
top charging companies.

Renewable energy delivered 
81.4 GWh (+30% YoY)

Revenues related to charging 
EUR 54.3m (+44% YoY)

Sessions handled
3.1m (+24% YoY)

CO2e avoided
73.8 kt (21% YoY)

Note: All H1 figures are unaudited and may be subject to change. 1) Source: ACEA. Fastned average is a rolling, station-weighted average across all of Fastned’s 
operating markets. 5
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European BEV sales are continuing to rise, showing significant growth in 
first half of 2025

1) Sources:  ACEA, European Commission

BEVs sales growth

+22.0%
Due to policy changes, 

social leasing scheme to 
return in September 

7



BEV sales will need to continue to scale to meet 2035 targets, 
setting the way for further incentives and more progressive policy

Key upcoming legislative developments

Grid package targeted at tackling permitting bottlenecks, readiness 
and tech integration, expected Q4 2025

1

Demand-side push; incentive for companies to provide EVs to 
employees; potential boost for second hand EV market

2

Amendment to climate law to set EU-wide 2040 CO2 target

2040
3

Path to net zero 2035 target1

Note: 1) Source: Linkedin

8

https://www.linkedin.com/posts/peter-mock-788264a_explainer-of-averaging-concept-activity-7312854331593056256-vfbC/?utm_source=share&utm_medium=member_ios&rcm=ACoAAAAr7UMB_fjVUCuyxEV4U5p0O29M-kXPUcs
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Photo flick through of Station openings [large 
stations]

● [xxx]

Note: 10

New station openings in Q2…

Emerainville



● [xxx]

Note: 11Perpignan
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Couvin Comptoir des Fagnes

Station ramp up – utilisation rate

Station opened April 24th 



Increasing capacity at our sites - 8 stations expanded in H1
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Getting more from our locations - key station examples



Stepping up rollout pace - 29 stations built before the summer holidays

15

17
New stations

opened

8
Stations 

expanded

During H1 (6 months)

Since June (1.5 months)

12
New stations

opened

3
Stations 

expanded

29 new stations added to our network 
and 11 existing stations expanded 

before summer 
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4screen partnership – bringing drivers to our stations in key markets

Sources: RDW 18

Brands

Top 10 car brands: new BEV registrations in the Netherlands 2025  (YTD)
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Current testing:
● Supports peak demand periods during the day
● Allowed for 700kW power output on 400kW grid limit
● Resulting in better grid fee & capacity optimisation

Successful battery pilot offers opportunities for the future

20

Battery state of charge

kW

Lingehorst

400kW grid limit 
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Station economics - increased gross margin

Note: 1) Average across Fastned countries, weighted by the number of stations in each country, 2) Annualised revenue related to charging for the period, 3) based on €16.6k per charger for H1’24, 4) Time-based utilisation calculated as = 
(average session duration (hrs)  * average sessions per day) / (number of chargers * 24 hours)

€k Average station
Q2 2024

Average station
Q2 2025

Average daily traffic   ~30k ~30k

BEV fleet penetration   ~4.6% 1   ~5.5% 1

Average # of chargers 5.9 6.1

Sessions per day   43 45

Average MWh (Annualised)  403 MWh 436 MWh

Annualised revenue / station   2432 2922

Gross margin   193 (€0.48/kWh)   236 (€0.54/kWh)

Operating costs per station  973 136

Operational EBITDA (B)  96 (40%) 100 (34%)

Initial investment (A)   710 802

ROIC (= B / A)   14% 12%

Time-based utilisation rate4 11.6% 11.6%

ROIC at 30% utilisation, current charge 
speed >40% >40%

Station sales continued to grow:
- Energy delivered per average 

station increased by 8.2% YoY
- Organic sales growth (excl. 

new stations) was 16.0%, 
growing less than BEV fleet 
penetration growth

- BEV fleet penetration grew by 
21%

Gross margin per kWh improved 
significantly from last quarter due 
to lower energy costs, leading to 
higher Operational EBITDA 
margin

Ongoing focus on higher charge 
speeds and on increasing 
capacity in the network, which 
reduces utilisation, as the BEV 
fleet is expected to double in the 
next 2 to 3 years

2222



Charger capacity outgrew BEV fleet in last few years, but this is 
forecasted to reverse

Historical BEV fleet growth / fast charger outlet growth1 Public charger growth vs BEV fleet growth forecast2

• From 2021 to mid 2023, the BEV fleet grew at triple digit growth numbers from a 
very low base number

• From mid 2023, fast charger deployment outpaced BEV fleet growth, with 
charger capacity catching up at triple digits growth numbers from a very low 
base number

• Going forward, Fastned and market analysts expect charger growth to moderate, 
due to the installed base being much larger right now, bringing growth numbers to 
lower double digits, and with physical limits to suitable locations

• At the same time, BEV fleet growth continues  at an also lower double digit 
number, but higher than charger growth

Data from Fastned’s main operating geographies – Netherlands, Belgium, Germany, UK, France
Sources: 1) Charging Radar, excludes Tesla; 2) LCP Delta 23



Flemish motorways: illustrative example of capacity outgrowth in 
practice

● There are c. 100 motorway service and exit areas 
on motorways in Flanders, Belgium

● Fastned has the largest position with 
concessions on c. a third of these locations

● Fast charging on these 100 locations was mostly 
developed over the 2020 to 2025 time period

● Fastned was the first to rollout from 2020 and 
had extraordinary sales levels on these locations

● Others followed from 2023, lowering growth on 
Fastned’s locations from then

● With almost all locations developed now, we can 
expect Fastned’s volume growth to develop 
more in line with BEV fleet growth again

● Fastned is a market leader in fast charging in 
Belgium, with a c. 20% market share in 2024 and 
its locations doing c. 8× volume than the 
average market location2

Sources: 1) Agentschap Wegen & Verkeer, 2) Charging Radar, excludes Tesla

Flemish motorway service and exit areas1

24



Fast charging demand grows faster than BEV growth and slow 
charging 

25Source: Charging Radar, excludes Tesla. Fastned’s operating geographies – Netherlands, Belgium, Germany, UK, France 

● Public fast or slow charging grows faster 
than BEV growth. Whereas early adopters 
were more affluent and had more ability to 
charge at home, newer adopters have less 
ability to charge at home and will rely on 
public charging more

● Fast charging demand grows faster than 
slow charging.  As fast charging customer 
proposition becomes increasingly 
attractive with higher availability, as it 
scales faster than slow charging, more 
payment options and increasing charge 
speeds

Historical BEV fleet growth / Session growth



And within fast charging, Fastned outperforms

Sales per station (sessions per day)1

261) Source: Charge Radar, excludes Tesla. Fastned’s main operating geographies – Netherlands, Belgium, Germany, UK, France, Switzerland. 

High Sales per station

Low Sales per station

2021 2022 2023 2024 2025
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H1 2025 financials: strong revenue growth, expanding country teams

1

4

2

Strong organic and inorganic revenue growth 
Fastned has two big revenue growth drivers:

● Organic volume growth, at +18.5% YoY in  H1 2025, at 
the 296 stations operational at 1 January 2024. 

● Inorganic volume growth through new station 
openings, at +11.5% YoY in H1 2025, with 67 stations 
opened since 1 January 2024. 

1

Expansion of Operational EBITDA
Due to gross margin expansion, despite Network 
operating cost growth

Main drivers of Network operation cost growth are 
expanding operations teams in the various markets 
and increased grid fees 

2

High expansion effort explains negative net profit
Negative net profit level almost fully attributable to 
network expansion costs. These costs are expensed 
now, but will yield over the 15+ years of the stations’ 
lives 

4

28

First half (unaudited)

€ million YoY % 2025 2024 2023

Revenues related to charging 44% 54.3 37.8 26.1

Gross profit related to charging 38% 41.0 29.8 19.6

Gross profit per kWh (€) 0.50 0.47 0.47

Network operation costs 54% (23.2) (15.0) (9.0)

Network operation costs per charger (€k) 10.4 8.3 6.6

Operational EBITDA 21% 17.9 14.7 10.6

Operational EBITDA margin 33.0% 39.0% 40.6%

Network expansion costs 50% (16.3) (10.9) (7.8)

Underlying company EBITDA 1.4 3.2 2.8

Exceptional items 1.6 0.1 (3.3)

EBITDA 3.0 3.3 (0.5)

D&A and provisions (13.0) (9.8) (6.9)

Finance income / (cost) (8.2) (4.9) (2.2)

Underlying net profit (19.9) (11.6) (6.3)

Net profit (18.3) (11.4) (10.3)

3 Positive Underlying EBITDA
Significant expansion of Network expansion costs, 
mainly location design and construction management 
in various markets, to increase construction pace to > 
100 stations annually  in next few years

Marketing campaign also have an impact on EBITDA

3



Operating cash flow near neutral and strong funding position

5

6

Strong funding position 
Funding to date:
● ~ € 250 million in equity funding realised
● ~ € 275 million in retail bond funding, 6% coupons, 

no financial covenants, no security
● ~ € 113 million in cash on balance sheet, H1 2025

We expect to issue one  more retail bond tranche in 
2025

6

Operating cash flow 
Operating cash is near positive. Note this is including 
network expansion cash costs of € 18.6 million. 

This puts Fastned in an autonomous position: 
● Strong revenue growth will increase operating 

cash flow generation
● High cash position at € 113 million
● Attractive and successful retail bond 

programme 
● Flexibility in capex spend, while organic OCF 

growth continues 
Combined, we expect this to fund a large part or all  of 
the 2026 rollout

5€ million YoY % 2025 2024 2023

Revenues related to charging 44% 54.3 37.8 26.1

Gross profit related to charging 38% 41.0 29.8 19.6

Gross profit per kWh (€) 0.50 0.47 0.47

Network operation costs 54% (23.2) (15.0) (9.0)

Network operation costs per charger (€k) 10.4 8.3 6.6

Operational EBITDA 21% 17.9 14.7 10.6

Network expansion costs 50% (16.3) (10.9) (7.8)

Underlying company EBITDA 1.4 3.2 2.8

Exceptional items 1.6 0.1 (3.3)

EBITDA 3.0 3.3 (0.5)

Capex 42.8 21.9 38.0

Operating cash flow (6.0) (1.0) (2.5)

Cash level 112.7 145.8 132.6

29

First half (unaudited)
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Guidance & outlook

• Revenue / station >€325k  in 2025 and >€1m in 2030

• Operational EBITDA margin 35% - 40% by 20251

• 400 to 425 stations operational by year end 2025

• Target of 1,000 stations before 2030

Network

Financial

311) Before (positive) EBITDA impact from the German highway tender
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30% kWh volume growth versus 1H 2024. Entering growth season in 
second half of the year

33

Number of sessions

BEV fleet growth

Continued BEV fleet growth drives recurring 
fast charging demand

In 1H 2025, energy delivered grew by 30% 
YoY to 81.4GWh, outgrowing 28% BEV fleet 
growth in the same period

Winter fast charging demand is structurally 
20−30% higher than summer due to cold 
weather (normalised versus BEV fleet and 
station growth)

This together with the BEV fleet growing, 
causes most of fast charging demand growth 
occurs in the 2nd half of the year

Drivers more comfortable to use EV for 
holidays, driving summer demand in 
especially France

3
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Bond program running well, funding our H1 2025 roll-out

34

Cash and cash equivalents: €112.7m

New
stations

Station 
expansions

Charger 
upgrades

Funded through bonds and equity Outstanding bond overview (€ million)



Construction seasonality

35

Average station openings per month



BEV sales in Fastned’s key markets

BEVs as a % of total car sales1

1)ACEA – Jan-Jun data
3636

https://www.acea.auto/files/Press_release_car_registrations_June_2025.pdf


More than halfway to 1,000 stations:  600+ sites secured

Stations in operation363

Total secured locations606

Historical station pipeline

37



Pioneering the way with 2,269 chargers 
across our scalable network 

300−400kW

876 208 26 1,110

223 24 - 247

246 4 4 254

371 - - 371

174 8 25 207

48 - - 48

24 - - 24

8 - - 8

Total 88% 10% 2% 100%

150−200kW 50kW Total

38



Key operating data – Netherlands and Germany

2018 2019 2020 2021 2022 2023 2024 Q1 2025 Q2 2025

Period end BEV penetration 0.5% 1.2% 2.0% 2.8% 3.7% 4.9% 6.0% 6.3% 6.5%

Sessions per station per day (ave for the period) (A) 8.6 15.2 15.9 22.5 36.4 50.3 57.3 66.5 57.3

Average charge speed (kW) (B) 35 39 43 48 56 61 63 62 70

Charge time (min) (C) 22 24 24 23 23 22 22 23 21

kWh per session (A x B / 60 min = D) 13 15 17 19 21 23 23 23 24

kWh per station per day (A x D) 112 235 272 419 762 1,136 1,329 1,557 1,380

Number of stations period end 77 98 105 132 151 168 181 181 181

Period end BEV penetration 0.2% 0.3% 0.6% 1.3% 2.1% 2.9% 3.3% 3.4% 3.6%

Sessions per station per day (ave for the period) (A) 2.3 4.1 4.5 8.9 16.1 23.5 27.3 28.7 24.1

Average charge speed (kW) (B) 28 5`1 57 54 59 64 70 71 76

Charge time (min) (C) 26 30 29 30 31 31 30 30 28

kWh per session (A x B / 60 min = D) 16 25 28 27 31 33 35 36 36

kWh per station per day (A x D) 37 103 125 242 493 783 945 1,039 868

Number of stations period end 8 15 18 31 37 39 42 42 42
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Key operating data – Belgium and United Kingdom

2018 2019 2020 2021 2022 2023 2024 Q1 2025 Q2 2025

Period end BEV penetration 0.5% 0.9% 1.5% 3.0% 4.9% 5.5% 6.1%

Sessions per station per day (ave for the period) (A) 1.4 8.0 25.0 42.1 49.6 57.4 46.2

Average charge speed (kW) (B) 60 61 68 71 72 68 77

Charge time (min) (C) 25 24 24 24 24 26 23

kWh per session (A x B / 60 min = D) 25 25 27 29 29 29 29

kWh per station per day (A x D) 36 197 681 1,219 1,442 1,655 1,350

Number of stations period end 1 9 18 24 36 37 42

Period end BEV penetration 0.6% 1.2% 1.9% 2.9% 4.0% 4.2% 4.3%

Sessions per station per day (ave for the period) (A) 2.9 6.0 19.0 26.3 30.7 30.4 25.4

Average charge speed (kW) (B) 30 34 42 47 47 49 56

Charge time (min) (C) 38 42 40 39 40 40 35

kWh per session (A x B / 60 min = D) 19 24 28 30 31 32 33

kWh per station per day (A x D) 54 142 526 798 964 988 837

Number of stations period end 6 8 11 20 30 32 35
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Key operating data – France and Fastned Total

2018 2019 2020 2021 2022 2023 2024 Q1 2025 Q2 2025

Period end BEV penetration 1.0% 1.6% 2.6% 3.3% 3.5% 3.6%

Sessions per station per day (ave for the period) (A) 0.7 7.5 17.7 28.5 27.8 35.7

Average charge speed (kW) (B) 54 59 64 65 65 71

Charge time (min) (C) 30 29 29 29 29 28

kWh per session (A x B / 60 min = D) 27 29 30 31 31 33

kWh per station per day (A x D) 19 218 538 897 875 1,170

Number of stations period end 6 23 38 44 46 48

Period end BEV penetration 1.3% 2.1% 2.9% 4.0% 5.0% 5.3% 5.5%

Sessions per station per day (ave for the period) (A) 12.5 15.5 26.0 39.9 45.8 50.9 44.6

Average charge speed (kW) (B) 43 49 56 61 64 63 71

Charge time (min) (C) 24 24 24 24 24 25 23

kWh per session (A x B / 60 min = D) 18 19 22 25 26 27 28

kWh per station per day (A x D) 220 301 583 986 1,186 1,337 1,207

Number of stations period end 131 188 244 297 346 353 363
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