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Disclaimer
IMPORTANT: please read the following before continuing

The following applies to this document, the oral presentation of the information in this document by Fastned B.V. (the 
Company) or any person on behalf of the Company, and any question-and-answer session that follows the oral presentation 
(collectively, the Information). The Information has been prepared by the Company for background purposes only and does 
not purport to be full or complete. No reliance may be placed for any purpose on the Information or its accuracy, fairness or 
completeness. The Information and opinions contained therein are provided as at the date of the presentation and are 
subject to change without notice.
 
The Information contains references to certain non-IFRS financial measures and operating measures. These supplemental 
measures, as defined by the Company, should not be viewed in isolation or as alternatives to measures of the financial 
condition, results of operations or cash flows of the Company as presented in accordance with IFRS in its consolidated 
financial statements. The non-IFRS financial and operating measures used may differ from, and not be comparable to, 
similarly titled measures used by other companies. Even though the non-IFRS financial measures are used by management to 
assess the Company’s financial position, financial results and liquidity, and these types of measures are commonly used by 
investors, they have important limitations as analytical tools, and you should not consider them in isolation or as substitutes 
for the analysis of the Company’s financial position or results of operations as reported under IFRS. Financial objectives are 
internal objectives of the Company to measure its operational performance and should not be read as indicating that the 
Company is targeting such metrics for any particular fiscal year. The Company’s ability to achieve these financial objectives is 
inherently subject to significant business, economic and competitive uncertainties and contingencies, many of which are 
beyond the Company’s control, and upon assumptions with respect to future business decisions that are subject to change. 
As a result, the Company’s actual results may vary from these financial objectives and those variations may be material.
 
The Information may include forward-looking statements, which are based on current expectations and projections about 
future events. These statements may include, without limitation, any statements preceded by, followed by or including words 
such as “target”, “believe”, “expect”, “aim”, “intend”, “may”, “anticipate”, “estimate”, “plan”, “project”, “will”, “can have”, 
“likely”, “should”, “would”, “could” and other words and terms of similar meaning or the negative thereof. All statements other 
than statements of historical facts included in this presentation, including, without limitation, those regarding the Company’s 
financial position, business strategy, plans and objectives of management for future operations (including development 
plans and objectives relating to the Company’s projects and services) may be forward-looking statements. 

These forward-looking statements are subject to risks, uncertainties and assumptions about the Company and its 
subsidiaries and investments, including, among other things, the development of its business, trends in its operating industry, 
and future capital expenditures. In light of these risks, uncertainties and assumptions, the events in the forward-looking 
statements may not occur. No representation or warranty is made that any forward-looking statement will come to pass. No 
one undertakes to publicly update or revise any such forward-looking statement. The Information and the opinions contained 
therein are provided as at the date of the presentation and are subject to change without notice.
 
The Information does not purport to be comprehensive. To the fullest extent permitted by law, the Company, nor any of its 
subsidiary undertakings or affiliates, directors, officers, employees, advisers or agents accepts any responsibility or liability 
whatsoever for (whether in contract, tort or otherwise) or makes any representation, warranty or undertaking, express or 
implied, as to the truthfulness, fairness, accuracy or completeness of the Information.
To the extent available, the industry, market and competitive position data contained in the Information come from official or 
third party sources. Third party industry publications, studies and surveys generally state that the data contained therein have 
been obtained from sources believed to be reliable, but that there is no guarantee of the accuracy or completeness of such 
data. While the Company reasonably believes that each of these publications, studies and surveys has been prepared by a 
reputable party, neither the Company, nor any of its the respective subsidiary undertakings or affiliates, or their respective 
directors, officers, employees, advisers or agents have independently verified the data contained therein. In addition, certain 
of the industry, market and competitive position data contained in the Information come from the Company’s own internal 
research and estimates based on the knowledge and experience of the Company’s management in the markets in which the 
Company operates. While the Company reasonably believes that such research and estimates are reasonable and reliable, 
they, and their underlying methodology and assumptions, have not been verified by any independent source for accuracy or 
completeness and are subject to change. Accordingly, undue reliance should not be placed on any of the industry, market or 
competitive position data contained in the Information.
 
The Information has been prepared by the Company solely for information purposes only. This document does not constitute 
an offer of securities to the public in the Netherlands or in any other jurisdiction. Persons into whose possession this 
document comes should observe all relevant restrictions.
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434
Operational stations

+48
High traffic locations 

signed3

€100.7m
Cash position

56.9GWh
Energy Delivered

+44% YoY

€35.9m
Revenues related to 

charging1

+37% YoY

€33.9m 
(€0.60/kWh)

Gross profit1

+59% YoY

Q2 2026 Highlights

51.5kt
CO2e avoided

+44% YoY

2.0m 
Sessions handled

+41% YoY

Note: All Q2 figures are unaudited and may be subject to change.  1) Excluding e-credit sales revenue, not yet recognised in IFRS financial statements, for more information refer to Appendix. 2) CO2 equivalent. 3) 4 location 
contracts were discontinued in Q2  2026.

+30 YoY



European BEV momentum accelerates in H1 2026, led by ramp-up 
markets

Source: European Automobile Manufacturers’ Association (ACEA). 1) BEV penetration  as of June 2026

BEV penetration1 8.0% 22.4% 4.7% 5.8% 4.5% 5.7% 1.2%8.8%

Battery electric vehicle sales growth H1 2026 vs. H1 2025
Ramping-upTowards mass adoption Early adoption

1.0%

+8.2%

-0.2%
+41.2%

+46.2%

+26.6%

+62.9%

+20.2%

+77.6%
+36.6%
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Entering growth season in second half of the year after a strong first 
half

6

Monthly sessions on Fastned network 
Continued BEV fleet growth drives recurring 
fast charging demand

In H1 2026, energy delivered grew by 38% 
YoY to 112.4 GWh, outgrowing 30% BEV fleet 
growth in the same period1

Historically, winter fast charging demand for 
electric cars is structurally 20−30% higher 
than summer due to cold weather

The two effects together cause most of the 
fast charging demand to occur in the 2nd half 
of the year

Drivers are now becoming  more 
comfortable to use their EV for holidays, as 
shown in our July volume spike

3

1

2

1) Station-weighted BEV fleet growth

2026
2025

2024

2023

2022



2026 Strategic priorities: Build, Grow, Optimise

7

1 2 3

Station roll-out Revenue growth Organisational efficiency



Places for London 1st Opening: Hatton Cross

Strong progress in building the business in Q2

“Fastned raises over 
€36 million in bond 
issue”
Fastned Press Release, 24th June 2026

Record single round retail bond campaign60 station milestone in DE

Record of signed new locations48

Station roll-out Revenue growth Organisational efficiency
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Station roll-out is continuing to ramp up with 20 station openings in 
Q2

Station roll-out Revenue growth Organisational efficiency

Station openings per quarter1

  1) Historical average of station openings from 2020−2025

8
New stations opened

28
New stations opened

During H1

Since 30 June

442
Operational stations

Current

48
Under construction
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+36
fleets 

onboarded

+174%
since 2025 YE

Our commercial strategy is gaining traction , delivering on key growth 
levers

Solidifying a 
recurring customer 

base 

~15k
members 

Gold 
memberships

Direct engagement 
to increase 
conversion

~2,500 
sessions

Since go-live in May

Q2 B2B 
Charge card 

launch

Station roll-out Revenue growth Organisational efficiency

Increasing visibility in 
car navigationImproved wayfindingOEM

partnerships
+5

OEM groups
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Professionalising procurement
Rationalising subscription and licenses

Marketing
Optimising timing and prioritisation of campaigns

Realising Fastned’s natural operating leverage

Organisation reaching planned scale
Personnel costs normalising

Station costs
Improving operating network cost efficiencies

Station roll-out Revenue growth Organisational efficiency
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Results

Station sales continued to grow 
with energy delivered per 
average station in Q2 increasing 
by 23% YoY

Organic sales growth for Q2 
2026 (excl. new stations that are 
in ramp up) was 30%, in line 
compared to BEV fleet 
penetration growth of 30%

Q2 2026 gross margin 
increased by 36%, due to 
considerable increases  in 
e-credit prices in Germany, 
Netherlands and Belgium.

Operating costs per station have 
normalised in line with the 
organisation scaling and opex 
being optimised

Station economics continue to improve
€k Average station

Q2 2026
Average station

Q2 2025
Average daily traffic   ~30k ~30k

BEV fleet penetration   ~7.0% 1   ~5.5% 1

Average # of chargers 6.5 6.2

Sessions per day   53 45

Average MWh (Annualised)  537 MWh 436 MWh

Annualised revenue / station   3872 292

Gross margin   320 (€0.60/kWh)   236 (€0.54/kWh)

Operating costs per station   1363 1394

Operational EBITDA (B)   184  (48%) 97 (33%)

Initial investment (A)5   991 892

ROIC (= B / A)   19% 11%

Time-based utilisation rate5 12.9% 11.6%

ROIC at 30% utilisation, current charge 
speed >40% >40%

1212
Note: 1) Average across Fastned countries, weighted by the number of stations in each country, 2) Annualised revenue related to charging for the period. This figure includes €5.1m in E-credit revenue not included in the official reporting 
revenue figure due to a delay in the settlement platform. See appendix for more details. This figure also includes revenue from Places for London JV sites which are not included in IFRS revenue related to charging   3) based on €20.8k per 
charger for H1 26 4) based on €22.6k per charger for full year 2025, 5)  Time-based utilisation calculated as = (average session duration (hrs)  * average sessions per day) / (number of chargers * 24 hours). 5) Non-depreciated PP&E relating 
to charging stations, including Right of Use assets. Q2  2025  and 2026 figures are as at 30 June 2025 and 2026 respectively.



H1 2026: Operational efficiency and margin expansion

1

3

2

4

Continued strong revenue growth
Fastned has two big revenue growth drivers:

● Organic volume growth, at +25.1% YoY in  H1 2026, at the 346 
stations operational at 1 January 2025. 

● Inorganic growth through new station openings, at +13.0% 
YoY in H1 2026, with 88 stations opened since 1 January 2025. 

1

Significant YoY increase in H1 gross profit
Cost of electricity has remained comparable YoY in H1,  however 
considerable increases in e-credit prices in Germany, Netherlands and 
Belgium  have lead to a higher gross profit per kWh in H1 2026.

2

Realising operational leverage
As planned, the organisation’s operations are scaling and being 
continually optimised. This leads to a reduction in operating costs per 
charger from €22.6k for the full year 2025 to €20.8k in H1 2026.

With the cost base normalising and volumes increasing with higher 
BEV adoption, operating leverage leads to increased operational 
EBITDA (and underlying company EBITDA)

3

13

Normalised operating cash flow is nearing positive
Reported IFRS cash flow is adjusted for the impact of the German 
Highway Tender (both working capital and non-cash adjustment) as 
well as the impact of the delay in transfer of ownership of e-credits 
granted.

Normalising for these adjustments to cash flow from operations gives 
a more accurate picture of the cash flows of underlying operations, 
which is neutral for H1 2026

4

1) Non-IFRS basis.  For more detail see the 2026 interim report. 2)  H1 2025&2024 figures are restated,. 3) Excluding e-credit sales revenue not yet recognised in IFRS financial statements, for more information refer to Appendix. 4)  
Operational EBITDA margin on revenue related to charging excluding e-credit revenue not yet recognised in financial statements of  €5.1m in NL e-credits. Including this amount in revenue related to charging corresponds to an 
operational EBITDA margin of ~46% 

First half year results (unaudited)1

€ million YoY % 2026 20252 20242

Revenues related to charging 40% 75.13 53.5 37.8

Gross profit related to charging 61% 66.0 41.0 29.8

Gross profit per kWh (€) 17% 0.60 0.50 0.47

Network operation costs 22% (28.2) (23.2) (15.0)

Network operation costs per charger (€k) 1% 10.3 10.2 8.3

Operational EBITDA 110% 37.4 17.8 14.7

Operational EBITDA margin 50%4 33% 39.0%

Network expansion costs (22.9) (16.3) (10.9)

Underlying company EBITDA 879% 13.7 1.4 3.2

Exceptional items 2.2 1.6 0.1

EBITDA 15.7 2.9 3.3

Net loss (13.0) (18.3) (11.4)

Operating cash flow (IFRS) (10.1) (6.0) (1.0)

(+) Cash impact: Construction of German Highway tender 5.0 2.7 -

(+) Cash impact: E-credits granted 5.1 - -

Normalised operating cash flow (non IFRS) 0.0 (3.3) (1.0)

Capex 44.6 42.8 21.9

Cash and cash equivalents as at June 30 2026 100.7 112.7 145.8

Normalised operating cash flow positive
From this point downwards the figures do include the effect of the 
German highway tender. Where the €6.5m exceptional items gain in 
2025 is driven by profits recognised from construction services 
related to Fastned's German Highway Tender. Key points:

● Fastned is building and operating HPC charging sites across 34 
locations on German federal motorways under an 8−year 
service concession (extendable by 2 years)

● Legal ownership remains with the German government; Fastned 
holds the right to use the sites for charging services

● A contract asset is recognised as construction progresses, 
reflecting work performed but not yet billed

● The asset incorporates a significant financing component, as 
cash is received over 8 years while revenue is recognised 
upfront at fair value

Realising operational leverage
Operational leverage is materialising as the organisation scales 
toward 500 FTEs by end of 2026. Driven by location design, 
construction management and marketing. As the business targets 
over 100 new stations annually ahead of the full high-volume roll-out 
phase.

3



Guidance & outlook 

141)  Before (positive) EBITDA impact from the German highway tender 14

2026
Network
• 70−100 new stations in 2026 (476 to 506 
stations operational)

• Target of 1,000 stations before 2030

Financial
• Revenue / station >€350−400k  in 2026

• Operational EBITDA margin 35−40% in 
20261

Operational EBITDA margin ~45% in 20261

Update H1 2026



SECTION 04

Q & A
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Appendix
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Additional detail on accounting treatment of e-credits

For NL, BE and DE at quarter-end, we confirm the average 
market price and the volume of e-credits generated in the 
quarter with our counterparties in accordance with our 
sales contracts (for FR we sell based on spot 
transactions). Subsequently, e-credits are booked as 
inventory and we recognise the gain from the government 
grant.
→ negative e-credit COGS recognised in P&L 
→ credit receivable e-credit granted + debit inventory

Once the government confirms the claimed credits, they 
can be transferred to counterparty via government 
platform and be invoiced. The actual transfer and 
invoicing of the e-credits to counterparty depends on the 
availability of the respective government portals.
→ credit revenue on sale of e-credits + debit e-credit 
receivable
→ credit inventory + debit e-credit COGs 
→ net zero impact on P&L

2

1

Counterparty pays cash to settle invoice
→ cash increase
→ decrease receivable e-credit granted

3

Accounting treatment of e-credits 

€k IFRS NL e-credit 
impact adjusted

Charging revenue 34,384 34,834

Sale of e-credits 1,478 5,077 6,555

Total revenues related to charging 35,862 5,077 40,939

Charging cost of sales 7,249 7,249

E-credit cost of sales (5,281) 5,077 (203)

Total cost of sales 1,969 5,077 7,046

Gross profit 33,893 - 33,893

Gross margin % 95% 83%

Q2 2026 reconciliation

17



H1 2026: 400+ operational stations across 9 geographies

Stations in operation434

Total secured locations7231

Historical station pipeline

18
1) 4 sites were discontinued during Q2 2026.



Pioneering the way with 2,826 chargers 
across our scalable network 

300kW+

985 195 15 1,195

355 24 - 379

370 4 4 378

465 - - 465

212 13 20 245

68 - - 68

64 - - 64

16 - - 16

16 - - 16

Total 90% 8% 1% 100%

150−200kW 50kW Total
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Key operating data – Netherlands and Germany

2018 2019 2020 2021 2022 2023 2024 2025 Q1 2026 Q2 2026

Period end BEV penetration 0.5% 1.2% 2.0% 2.8% 3.7% 4.8% 6.0% 7.1% 7.4% 8.0%
Sessions per station per day (ave for the 
period) (A) 8.6 15.2 15.9 22.5 36.4 50.3 57.3 65.3 78.1 72.3

Average charge speed (kW) (B) 35 39 43 48 56 61 63 67 65 72

Charge time (min) (C) 22 24 24 23 23 22 22 21 22 20

kWh per session (A x B / 60 min = D) 13 15 17 19 21 23 23 24 24 25

kWh per station per day (A x D) 112 235 272 419 762 1,136 1,329 1,561 1,890 1,780

Number of stations period end 77 98 105 132 151 168 181 184 184 184

Period end BEV penetration 0.2% 0.3% 0.6% 1.3% 2.1% 2.8% 3.3% 4.0% 4.3% 4.7%
Sessions per station per day (ave for the 
period) (A) 2.3 4.1 4.5 8.9 16.1 23.5 27.3 26.7 28.9 25.9

Average charge speed (kW) (B) 28 51 57 54 59 64 70 75 76 81

Charge time (min) (C) 26 30 29 30 31 31 30 29 29 26

kWh per session (A x B / 60 min = D) 16 25 28 27 31 33 35 36 36 35

kWh per station per day (A x D) 37 103 125 242 493 783 945 963 1,038 910

Number of stations period end 8 15 18 31 37 39 42 54 54 66
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Key operating data – Belgium and United Kingdom

2018 2019 2020 2021 2022 2023 2024 2025 Q1 2026 Q2 2026

Period end BEV penetration 0.5% 0.9% 1.5% 2.2% 4.0% 7.0% 7.8% 8.8%
Sessions per station per day (ave for the 
period) (A) 1.4 8.0 25.0 42.1 49.6 52.8 61.9 58.8

Average charge speed (kW) (B) 60 61 68 71 72 74 70 78

Charge time (min) (C) 25 24 24 24 24 24 25 23

kWh per session (A x B / 60 min = D) 25 25 27 29 29 29 30 30

kWh per station per day (A x D) 36 197 681 1,219 1,442 1,539 1,827 1,750

Number of stations period end 1 9 18 24 36 52 52 55

Period end BEV penetration 0.6% 1.2% 1.9% 2.7% 3.7% 4.9% 5.2% 5.8%
Sessions per station per day (ave for the 
period) (A) 2.9 6.0 19.0 26.3 30.8 28.0 30.1 28.5

Average charge speed (kW) (B) 30 34 42 47 47 54 52 58

Charge time (min) (C) 38 42 40 39 40 36 36 32

kWh per session (A x B / 60 min = D) 19 24 28 30 31 33 31 31

kWh per station per day (A x D) 54 142 526 798 964 911 933 884

Number of stations period end 6 8 11 20 30 37 38 39
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Key operating data – France and Fastned Total

2018 2019 2020 2021 2022 2023 2024 2025 Q1 2026 Q2 2026

Period end BEV penetration 1.0% 1.6% 2.3% 3.0% 3.8% 4.1% 4.5%
Sessions per station per day (ave for the 
period) (A) 0.7 7.5 17.7 28.5 36.3 35.8 47.9

Average charge speed (kW) (B) 54 59 64 65 70 67 73

Charge time (min) (C) 30 29 29 29 28 29 27

kWh per session (A x B / 60 min = D) 27 29 30 31 33 32 33

kWh per station per day (A x D) 19 218 538 897 1,184 1,145 1,574

Number of stations period end 6 23 38 44 59 60 62

Period end BEV penetration 1.3% 2.1% 2.9% 3.9% 4.9% 6.0% 6.4% 7.0%
Sessions per station per day (ave for the 
period) (A) 12.5 15.5 26.0 39.9 45.8 49.5 55.6 52.9

Average charge speed (kW) (B) 43 49 56 61 64 69 66 74

Charge time (min) (C) 24 24 24 24 24 24 24 23

kWh per session (A x B / 60 min = D) 18 19 22 25 26 27 27 28

kWh per station per day (A x D) 220 301 583 986 1,186 1,335 1,506 1,471

Number of stations period end 131 188 244 297 346 406 414 434
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We expect the retail bond and bank financing 
platforms to continue to fund the 2026 rollout Current funding

Shareholding structure

Equity platform: ~€ 250 million in equity funding, through a combination of 
private placements,  an accelerated bookbuild and founders investments
In Q4 2022, Schroders’ infrastructure fund invested €75m in equity, 
became a board member, and long-term partner in our target of 1,000 
stations by 2030

Retail bond platform: >€ 337 million in retail bond funding

Cash level: Current cash level of c. €100.7m (June 2026) 

Funding to date:

23

Bank Financing: €200m in limited recourse debt for Belgium and 
Switzerland (€100m committed + €100m uncommitted accordion). ~€19 
million has been drawn to date.



Fastned bond 
portfolio overview
Funding:

● €69m raised in 2026

● €337m outstanding as of June 2026

● Covenant free funding of our 

network expansion

Investor base & issuance

● 3 issuance rounds per year

● Investor pool of 12,000+, adding on 

average ~800 new investors per 

new issue

● >50% of maturities extended by 

existing investors


