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Disclaimer
IMPORTANT: please read the following before continuing

The following applies to this document, the oral presentation of the information in this document by Fastned B.V. (the 
Company) or any person on behalf of the Company, and any question-and-answer session that follows the oral presentation 
(collectively, the Information). The Information has been prepared by the Company for background purposes only and does 
not purport to be full or complete. No reliance may be placed for any purpose on the Information or its accuracy, fairness or 
completeness. The Information and opinions contained therein are provided as at the date of the presentation and are 
subject to change without notice.
 
The Information contains references to certain non-IFRS financial measures and operating measures. These supplemental 
measures, as defined by the Company, should not be viewed in isolation or as alternatives to measures of the financial 
condition, results of operations or cash flows of the Company as presented in accordance with IFRS in its consolidated 
financial statements. The non-IFRS financial and operating measures used may differ from, and not be comparable to, 
similarly titled measures used by other companies. Even though the non-IFRS financial measures are used by management to 
assess the Company’s financial position, financial results and liquidity, and these types of measures are commonly used by 
investors, they have important limitations as analytical tools, and you should not consider them in isolation or as substitutes 
for the analysis of the Company’s financial position or results of operations as reported under IFRS. Financial objectives are 
internal objectives of the Company to measure its operational performance and should not be read as indicating that the 
Company is targeting such metrics for any particular fiscal year. The Company’s ability to achieve these financial objectives is 
inherently subject to significant business, economic and competitive uncertainties and contingencies, many of which are 
beyond the Company’s control, and upon assumptions with respect to future business decisions that are subject to change. 
As a result, the Company’s actual results may vary from these financial objectives and those variations may be material.
 
The Information may include forward-looking statements, which are based on current expectations and projections about 
future events. These statements may include, without limitation, any statements preceded by, followed by or including words 
such as “target”, “believe”, “expect”, “aim”, “intend”, “may”, “anticipate”, “estimate”, “plan”, “project”, “will”, “can have”, 
“likely”, “should”, “would”, “could” and other words and terms of similar meaning or the negative thereof. All statements other 
than statements of historical facts included in this presentation, including, without limitation, those regarding the Company’s 
financial position, business strategy, plans and objectives of management for future operations (including development 
plans and objectives relating to the Company’s projects and services) may be forward-looking statements. 

These forward-looking statements are subject to risks, uncertainties and assumptions about the Company and its 
subsidiaries and investments, including, among other things, the development of its business, trends in its operating industry, 
and future capital expenditures. In light of these risks, uncertainties and assumptions, the events in the forward-looking 
statements may not occur. No representation or warranty is made that any forward-looking statement will come to pass. No 
one undertakes to publicly update or revise any such forward-looking statement. The Information and the opinions contained 
therein are provided as at the date of the presentation and are subject to change without notice.
 
The Information does not purport to be comprehensive. To the fullest extent permitted by law, the Company, nor any of its 
subsidiary undertakings or affiliates, directors, officers, employees, advisers or agents accepts any responsibility or liability 
whatsoever for (whether in contract, tort or otherwise) or makes any representation, warranty or undertaking, express or 
implied, as to the truthfulness, fairness, accuracy or completeness of the Information.
To the extent available, the industry, market and competitive position data contained in the Information come from official or 
third party sources. Third party industry publications, studies and surveys generally state that the data contained therein have 
been obtained from sources believed to be reliable, but that there is no guarantee of the accuracy or completeness of such 
data. While the Company reasonably believes that each of these publications, studies and surveys has been prepared by a 
reputable party, neither the Company, nor any of its the respective subsidiary undertakings or affiliates, or their respective 
directors, officers, employees, advisers or agents have independently verified the data contained therein. In addition, certain 
of the industry, market and competitive position data contained in the Information come from the Company’s own internal 
research and estimates based on the knowledge and experience of the Company’s management in the markets in which the 
Company operates. While the Company reasonably believes that such research and estimates are reasonable and reliable, 
they, and their underlying methodology and assumptions, have not been verified by any independent source for accuracy or 
completeness and are subject to change. Accordingly, undue reliance should not be placed on any of the industry, market or 
competitive position data contained in the Information.
 
The Information has been prepared by the Company solely for information purposes only. This document does not constitute 
an offer of securities to the public in the Netherlands or in any other jurisdiction. Persons into whose possession this 
document comes should observe all relevant restrictions.



AGM 2025 agenda
Welcome by Liselotte Kooi

Short break

1. Fastned Tech Lab
2. Questions
3. Drinks

1. Opening
2. Report of activities 2024 and update 2025.  
3. Questions 
4. Proposal for granting discharge of the FAST board 

members - for approval by DR Holders
5. Proposal for remuneration FAST board members - for 

approval by DR Holders
6. Proposal for re-appointment of Maaike Veen as 

member of the FAST Board after the binding 
nomination by the FAST board at positive 
(non-binding) advice of the Supervisory Board, for her 
second term of four years - for approval by DR Holders

7. Proposal for appointment of Niels Korthals Altes as 
member of the FAST Board after the binding 
nomination  by the FAST board at positive 
(non-binding) advice of the Supervisory Board for his 
first term of four years, for approval by DR Holders

8. Questions and remarks which are related to the 
General Meeting and the voting of FAST during the 
General Meeting

9. Closing 

DR Holder Meeting

1. Opening
2. Annual report 2024

a. Management Board report - for information 
b. Supervisory Board report - for information 
c. Remuneration report - for information and advice by FAST 

3. Questions
4. Auditor’s notes on the 2024 figures and adoption of the financial statements 2024 - for 

approval by FAST
5. Dividend Policy and distribution - for approval by FAST
6. Discharge 

a. Proposal for granting discharge of the members of the  Management Board - for 
approval by FAST

b. Proposal for granting discharge of the members of the Supervisory Board - for 
approval by FAST

7. Appointment of external auditor BDO for the financial year 2026 - for approval by FAST 
8. Amendment of the remuneration policy per 1 January 2025  re the remuneration of the 

Management Board and Supervisory Board at the proposal of the Supervisory Board - for 
approval by  FAST 

9. Proposal to designate the Management Board as the competent body to issue shares and 
rights to subscribe for shares up to 20% of the issued capital - for approval by FAST

10. Amendment of the articles of association to align with “listed-BV”- legislation - for 
approval by FAST

11. Questions 
12. Closing

General Meeting
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SECTION 04

DR Holder Meeting
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Henk Pals
Secretary

Maaike Veen
Chair

Michiel Weghs
Member



DR Holder meeting agenda

1. Opening

2. Report of activities 2024 and update 2025

3. Questions
4. Proposal for granting discharge of the FAST board members - for approval by DR Holders
5. Proposal for remuneration FAST board members - for approval by DR Holders
6. Proposal for re-appointment of Maaike Veen as member of the FAST Board after the binding 

nomination by the FAST board at positive (non-binding) advice of the Supervisory Board, for her 
second term of four years - for approval by DR Holders

7. Proposal for appointment of Niels Korthals Altes as member of the FAST Board after the binding 
nomination  by the FAST board at positive (non-binding) advice of the Supervisory Board for his 
first term of four years, for approval by DR Holders

8. Questions and remarks which are related to the General Meeting and the voting of FAST during 
the General Meeting

9. Closing 
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Report of activities - Tasks and Responsibilities 
Tasks and responsibilities of FAST

FAST assesses whether its 
decisions as shareholder are in 

line with Fastned’s statutory 
goals, being:

Realising the mission of 
Fastned

Ensuring the continuity of 
Fastned

Representing the interest of 
the depository receipt holders

10



03 Approval of no dividend 
distribution

01 Approval of 2024 remuneration 
policy for the Management and 
Supervisory Board

02 Adoption of 2023 financial 
statements and deduction of loss 
from reserves

07 Approval to amend Articles of Association to 
reflect stakeholder commitment (B Corp 
certification)

05 Appointment of BDO as auditor for 2025

06 Authorisation to issue shares and limit 
pre-emptive rights for 18 months (up to 20% 
of capital)

Decisions taken in 2024

04 Discharge of Management and 
Supervisory Board for 2023 08 Appointment of Françoise Poggi as statutory 

director and Management Board member



Report of activities

Annualised run-rate revenue 
reached EUR 106.1m

Doubled location acquisition rate with 
138 new sites; pipeline grew to 569 
across 9 countries. Built 50 new 
stations, totaling 346. 

Raised over EUR82m through bond 
issues in 2024, backed by loyal 
investors. 
More details can be found in the published Fast Board 
report 2024

Report of the FAST Board
2024

12



Decisions for approval

Discharge to each member of the FAST Board in 
office during the financial year 2024

Re-appointment of Maaike Veen for a second term as 
FAST Board Member

Appointment of Niels Korthals Altes as a Member of 
the FAST Board

Adoption of proposal to align remuneration of FAST 
with the same inflation correction as used for Fastned 



DR Holder meeting agenda

1. Opening

2. Report of activities 2024 and update 2025

3. Questions
4. Proposal for granting discharge of the FAST board members - for approval by DR Holders
5. Proposal for remuneration FAST board members - for approval by DR Holders
6. Proposal for re-appointment of Maaike Veen as member of the FAST Board after the binding 

nomination by the FAST board at positive (non-binding) advice of the Supervisory Board, for 
her second term of four years - for approval by DR Holders

7. Proposal for appointment of Niels Korthals Altes as member of the FAST Board after the 
binding nomination  by the FAST board at positive (non-binding) advice of the Supervisory 
Board for his first term of four years, for approval by DR Holders

8. Questions and remarks which are related to the General Meeting and the voting of FAST during 
the General Meeting

9. Closing 
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DR Holder voting results
Agenda item For Against Abstained

4 Proposal for granting discharge of the FAST 
board members - for approval by DR Holders

12,933,993
(99,84%) 

16,459
(0,08%)

3,770
(0,03%)

5 Proposal for remuneration FAST board 
members - for approval by DR Holders

12,947,960
(99,95%)

3,677
(0,03%)

2,585
(0,02%)

6 Appointment of Maaike Veen for a second 
term as FAST Board Member

12,949,507
(99,96%)

1,541
(0,01%)

3,174
(0,03%)

7 Appointment of Niels Korthals Altes as a 
Member of the FAST Board

12,949,507
(99,96%)

1,701
(0,01%)

3,014
(0,02%)



Questions?



SECTION 04

Break



SECTION 04

General Meeting

SECTION 3



General meeting agenda
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1. Opening

2. Annual report 2024

a. Management Board report - for information 

b. Supervisory Board report - for information 

c. Remuneration report - for information and advice by FAST 

3. Questions

4. Auditor’s notes on the 2024 figures and adoption of the financial 
statements 2024 - for approval by FAST

5. Dividend Policy and distribution - for approval by FAST

7. Appointment of external auditor BDO for the financial year 2026 - for 
approval by FAST 

8. Amendment of the remuneration policy per 1 January 2025  re the 
remuneration of the Management Board and Supervisory Board at 
the proposal of the Supervisory Board - for approval by  FAST 

9. Proposal to designate the Management Board as the competent 
body to issue shares and rights to subscribe for shares up to 20% of 
the issued capital - for approval by FAST

10. Amendment of the articles of association to align with “listed-BV”- 
legislation - for approval by FAST

11. Questions 

12. Closing6. Discharge

a. Proposal for granting discharge of the members of the  
Management Board - for approval by FAST

b. Proposal for granting discharge of the members of the 
Supervisory Board - for approval by FAST



Trading 
Update 

Q4 2024

16 January 2025

Management 
Presentation
AGM 
2025

June 2025



To accelerate the 
transition to electric 

mobility

With every kWh sold we 
displace fossil fuels 

burning into the 
atmosphere

1,000 charging stations 
by 2030

Our mission Our goal Our climate impact

21



Key figures 2024

CO2 equivalent avoided
129.1 kilotonnes
+34% vs. 2023

Revenue
€86.3 million 
+43% vs. 2023

Electric km powered
703.7 million 
+40% vs. 2023

Uptime
>99%
= vs. 2023

Stations operational
346 
+50 in 2024

Chargers 
2,109
+23% in 2024

Energy sold 
140.7GWh
+41% vs. 2023

Total locations secured
569 
+139 in 2024

Charging sessions
5.4 million 
+35% vs. 2023

22



Our Network

346
Operational stations

139
New locations 
secured in 2024



European BEV Sales go full speed ahead

24



EU understanding the 
need to drive EV demand 

Germany restarting EV 
incentives 

EU  reaffirms 2035 
zero-emission car target

2025 is set to be a strong year for Fastned and the industry  

2030
2035

Driving BEV penetration 
in the largest car market 

in Europe
Providing predictability 

Aiming to accelerate 
electrifying corporate 

fleets 

25



Partnering with Places for London to create Fast Places



Shop opening picture slides
Opening of unmanned shops

This allows us to tap into a market of greenfield sites that do not currently have amenities present, broadening our possibilities for expansion



Introducing Aire de Saulce: our largest 
station in France with 17 charging positions



€227m
Total  bonds issued 

to Q1’25





http://www.youtube.com/watch?v=JUpxrn9lnTw






Fastned’s revenues grow with EV growth and station count

Revenue per station1 BEV penetration2 Total revenue1 # stations

High traffic locations capture BEV growth Adding locations adds growth

34



High traffic locations and best-in-class charging concept  
lead to outsized sales per station

Daily sessions per station

3535

High Sales per station

Low Sales per station



● 30,000 cars daily

● Electric share 
increasing

● Best-in-class 
concept

● Leads to strong 
revenue growth

● Leading to superior 
business case

Station economics are key

Notes: 1) Station-weighted average where relevant

€ thousands
Average 
station

2019

Average 
station

2024

Average 
station
2030

Average daily traffic   ~30k   ~30k ~30k

BEV fleet penetration   ~0.9% 1   ~4.7% 1   ~20% 1

Revenue   46  268 >1,000 

Operational EBITDA (B)  5 (11%)  99 (37%)   >400 (40%)

Initial investment (A)   256   730

ROIC (= B / A)   2%   14%

36

1

3

2

4

5

1

3

2

4
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BEV adoption is growing

Underlying EBIT positive in the Netherlands, other key markets 
to follow with increasing BEV fleet penetration

37

2024, €m

Avg. BEV fleet penetration 3.5% 4.0% 5.4%

Revenue 7.7 10.0 53.3

Operational EBITDA 2.5 4.9 23.2

Operational EBITDA margin 32.0% 49.3% 43.5%

Network expansion costs (2.3) (3.4) (8.4)

Underlying company EBITDA 0.1 1.5 14.7

Depreciation & Amortisation (3.2) (2.1) (13.3)

Underlying company EBIT (3.1) (0.5) 1.5

1

1

2

P&L in key markets is driven by BEV adoption



Summary financials and outlook

Funded by 
€240m equity
€230m bonds

Net Profit (loss)
€(26.6) million

Revenue 
€86.3 million 
+43% vs. 2023

EBITDA 
€7.4 million 
+61% vs. 2023

38

Cash on balance
€117.4  million 2030 Operational 

EBITDA
40%

2030 stations
1000

2030 station revenue
€1 million 



Autonomous driving is making progress

39

Tech companies driving the 
innovation

Vehicle sharing boosts use 7–20× — driving demand for faster charging

https://docs.google.com/file/d/1s4Cv2bLQARmkwwQ8YuDa5FcFTGRHNUWu/preview


Announced robotaxi launches

Large fast charging stations enable the deployment of 
robotaxi fleets

Vehicle sharing boosts use 7–20× — driving demand for faster charging

40



Tesla model 3
Available in Europe since

September 2017

Charge Power (max)
170−250 kW

Smart #5
Available in Europe since

May 2025

Charge Power (max)
400+ kW

BYD Megawatt charging
Showcased 
March 2025

Charge Power (max)
1,000 kW

Charging speeds continue to improve…

41



…making EVs and fast-charging more appealing, scaling the 
market…

Share and absolute charging demand increases

Public DC
Public DC

Public DC

42



…and improving infrastructure efficiency

Faster charging

Shorter sessions for the same session size

Fewer chargers need to service same demand

43



Building a mission-driven team culture

Today, I have a message for Fastned:
I don’t know how you’ve done this, but everyone I spoke to in your 
company today, spoke with enthusiasm and glee about how 
much they love the company they work for… ~Ije McDoughal
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Appendix: Strong organic and inorganic revenue growth

€ million YoY % 2024 2023 2022
Revenues related to charging 43% 86.3 60.5 36.0

Gross profit related to charging 53% 68.5 44.9 20.5

Gross profit per kWh (€) 8% 0.49 0.45 0.39

Network operation costs 70% (35.8) (21.1) (12.4)

Network operation costs per charger (€k) 35% 18.9 14.0 12.7

Operational EBITDA 37% 32.6 23.8 8.1

Operational EBITDA margin 37.6% 39.3% 22.5%

Network expansion costs (23.2) (15.2) (12.0)

Underlying company EBITDA 12% 8.7 7.8 (4.0)

Exceptional items (1.3) (3.2) (0.5)

EBITDA 7.4 4.6 (4.5)

D&A and provisions (23.4) (16.7) (10.3)

Finance income / (cost) (10.9) (6.8) (7.4)

Underlying net profit (25.3) (16.0) (21.7)

Net profit (26.5) (19.3) (22.2)

1

3

2

4

4
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Strong organic and inorganic revenue growth 
Fastned has two big revenue growth drivers:
● Organic volume growth, at +23.2% YoY in  

2024, at the 241 stations operational at 1 
January 2023. 

● Inorganic growth through new station 
openings, at +19.5% YoY in 2024, with 102 
stations opened since 1 January 2023. 

1

Significant YoY increase in Gross profit2

Significant expansion of Operational 
EBITDA
4−folding over the last two years, due to a 
high operational leverage, with significant 
upside.

3

High expansion effort explains negative net 
profit
Negative net profit level now almost fully 
attributable to network expansion costs. 
These costs are expensed now, but will yield 
over the 15+ years of the stations’ lives 

4



Appendix: Operating cash flow near neutral and strong funding 
position

Strong funding position 
Funding to date:
● ~ € 240 million in equity 
● ~ € 230 million in retail bond funding
● ~ € 117 million in cash on balance sheet

We expect to issue two more retail bond 
tranches in 2025

6

Operating cash flow 
Operating cash is near neutral. Note this is 
including network expansion cash costs of € 
23.2 million. 

This puts Fastned in an autonomous position: 
● High cash position at € 117 million
● Attractive retail bond programme 
● Flexibility in capex spend, while organic OCF 

growth continues 
Combined, we expect this to fund a large part or 
all  of the 2026 rollout

5
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€ million YoY % 2024 2023 2022
Revenues related to charging 43% 86.3 60.5 36.0

Gross profit related to charging 53% 68.5 44.9 20.5

Gross profit per kWh (€) 8% 0.49 0.45 0.39

Network operation costs 70% (35.8) (21.1) (12.4)

Network operation costs per charger (€k) 18.9 14.0 12.7

Operational EBITDA 37% 32.6 23.8 8.1

Network expansion costs 53% (23.2) (15.2) (12.0)

Underlying company EBITDA 12% 8.7 7.8 (4.0)

Exceptional items (1.3) (3.2) (0.5)

EBITDA 7.4 4.6 (4.5)

Capex 68.0 66.8 67.5

Operating cash flow (7.6) (3.1) (10.8)

Cash level 117.4 126.6 149.5

5

6



General meeting agenda
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1. Opening

2. Annual report 2024

a. Management Board report - for information 

b. Supervisory Board report - for information 

c. Remuneration report - for information and advice by FAST 

3. Questions

4. Auditor’s notes on the 2024 figures and adoption of the financial 
statements 2024 - for approval by FAST

5. Dividend Policy and distribution - for approval by FAST

7. Appointment of external auditor BDO for the financial year 2026 - for 
approval by FAST 

8. Amendment of the remuneration policy per 1 January 2025  re the 
remuneration of the Management Board and Supervisory Board at 
the proposal of the Supervisory Board - for approval by  FAST 

9. Proposal to designate the Management Board as the competent 
body to issue shares and rights to subscribe for shares up to 20% of 
the issued capital - for approval by FAST

10. Amendment of the articles of association to align with “listed-BV”- 
legislation - for approval by FAST

11. Questions 

12. Closing6. Discharge

a. Proposal for granting discharge of the members of the  
Management Board - for approval by FAST

b. Proposal for granting discharge of the members of the 
Supervisory Board - for approval by FAST



Supervisory Board Members

Nancy Kabalt
Member

Jérôme Janssen
Member

Bart Lubbers
Member
Founder 

Liselotte Kooi
Chair



General meeting agenda
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1. Opening

2. Annual report 2024

a. Management Board report - for information 

b. Supervisory Board report - for information 

c. Remuneration report - for information and advice by FAST 

3. Questions

4. Auditor’s notes on the 2024 figures and adoption of the financial 
statements 2024 - for approval by FAST

5. Dividend Policy and distribution - for approval by FAST

7. Appointment of external auditor BDO for the financial year 2026 - for 
approval by FAST 

8. Amendment of the remuneration policy per 1 January 2025  re the 
remuneration of the Management Board and Supervisory Board at 
the proposal of the Supervisory Board - for approval by  FAST 

9. Proposal to designate the Management Board as the competent 
body to issue shares and rights to subscribe for shares up to 20% of 
the issued capital - for approval by FAST

10. Amendment of the articles of association to align with “listed-BV”- 
legislation - for approval by FAST

11. Questions 

12. Closing6. Discharge

a. Proposal for granting discharge of the members of the  
Management Board - for approval by FAST

b. Proposal for granting discharge of the members of the 
Supervisory Board - for approval by FAST



General meeting agenda
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1. Opening

2. Annual report 2024

a. Management Board report - for information 

b. Supervisory Board report - for information 

c. Remuneration report - for information and advice by FAST 

3. Questions

4. Auditor’s notes on the 2024 figures and adoption of the financial 
statements 2024 - for approval by FAST

5. Dividend Policy and distribution - for approval by FAST

7. Appointment of external auditor BDO for the financial year 2026 - for 
approval by FAST 

8. Amendment of the remuneration policy per 1 January 2025  re the 
remuneration of the Management Board and Supervisory Board at 
the proposal of the Supervisory Board - for approval by  FAST 

9. Proposal to designate the Management Board as the competent 
body to issue shares and rights to subscribe for shares up to 20% of 
the issued capital - for approval by FAST

10. Amendment of the articles of association to align with “listed-BV”- 
legislation - for approval by FAST

11. Questions 

12. Closing6. Discharge

a. Proposal for granting discharge of the members of the  
Management Board - for approval by FAST

b. Proposal for granting discharge of the members of the 
Supervisory Board - for approval by FAST



General meeting agenda
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1. Opening

2. Annual report 2024

a. Management Board report - for information 

b. Supervisory Board report - for information 

c. Remuneration report - for information and advice by FAST 

3. Questions

4. Auditor’s notes on the 2024 figures and adoption of the financial 
statements 2024 - for approval by FAST

5. Dividend Policy and distribution - for approval by FAST

7. Appointment of external auditor BDO for the financial year 2026 - for 
approval by FAST 

8. Amendment of the remuneration policy per 1 January 2025  re the 
remuneration of the Management Board and Supervisory Board at 
the proposal of the Supervisory Board - for approval by  FAST 

9. Proposal to designate the Management Board as the competent 
body to issue shares and rights to subscribe for shares up to 20% of 
the issued capital - for approval by FAST

10. Amendment of the articles of association to align with “listed-BV”- 
legislation - for approval by FAST

11. Questions 

12. Closing6. Discharge

a. Proposal for granting discharge of the members of the  
Management Board - for approval by FAST

b. Proposal for granting discharge of the members of the 
Supervisory Board - for approval by FAST



Fastned B.V.
Presentation BDO to the 
Annual General Meeting

 



4. Auditor’s report3. Audit findings and financial statements

2. Key audit matters & other areas of attention1. Audit process

Agenda



1. Audit proces

Group audit
▪ All audit procedures are performed by the group 

engagement team and no component auditors 
were involved.

▪ Coverage: 96% on revenue and 91% on balance 
sheet total.

Accounting topics and estimates
▪ Regional and Highway Tender in Germany
▪ Joint Venture UK
▪ Power Purchase Agreements
▪ Valuation of PP&E (impairment trigger analysis)
▪ Decommissioning provision



1. Audit proces

ESG reporting
▪ Selected key performance indicators
▪ Limited assurance
▪ Impact of Omnibus publication



2. Key audit matters

Key audit matter Background and focus area

Revenue recognition 
related to sales of 
electricity

(standard fraud risk in accordance with 
audit standards)

• Description: Management is in a position to manipulate revenue 
recognition of particularly the existence of revenue from the sales of 
electricity. The possible tendency that we identified is to overstate 
revenues following the focus on revenue growth and (underlying) 
EBITDA. We identify this risk to be primarily in raising manual journal 
entries of non-existing revenue. 

• Our audit approach: Our audit procedures did not reveal any specific 
indications of fraud or suspicions of fraud in respect of existence of 
sales of electricity revenue recognition, potentially resulting in material 
misstatements.



2. Key audit matters

Key audit matter Background and focus area

Property, plant and 
equipment

• Description: The property, plant and equipment of Fastned amount to 
€232.8 million and represent 52% of the consolidated total assets on 31 
December 2024. Due to the impact of property, plant and equipment on 
the consolidated total assets of Fastned and the and composition 
(complexity) within the property, plant and equipment, we considered 
the valuation and existence of the property, plant and equipment as key 
audit matter in our audit.

• Our audit approach: We concur with the assumptions used by the 
management board, the valuation op property, plant and equipment and 
the disclosures as included in the financial statements are in accordance 
with IFRS-EU and Part 9 of Book 2 of the Dutch Civil Code. Our audit 
procedures did not result in in material misstatements.



2. Other areas of attention

Other area of attention Background and focus area

Non-compliance with laws 
and regulations, fraud 
risks and going concern

• Background: stakeholder expectations and mandatory topic in our 
auditor’s report.

• Fraud risks including management override of controls and 
overstatement of revenues.

• Management’s going concern assumption and our assessment.



3. Audit findings

Internal control environment
• We believe that there is still room for 

improvement in both the internal control 
structure and IT environment. However, we 
noted that Fastned has further improved its 
control environment during 2024. In 2024 
the finance department has grown 
significantly, and the risk & internal audit 
department expanded as well.

Audit findings
• Based on our professional judgement we 

determined the materiality for the financial 
statements as a whole at € 1.9 million. 

• Audit misstatements that have been 
identified during the audit have been 
adjusted in the financial statements by 
management. 

• No indications of fraud nor non-compliance 
identified.



4. Auditor’s and assurance report

Unqualified long-form auditor’s report on the financial statements
• Key audit matters regarding: 

• Revenue recognition related to sales of electricity

• Property, plant and equipment

• Other mandatory disclosures regarding:

• Fraud risks regarding (i) management override of controls and (ii) overstatement of 
revenues

• Going concern assumption

• Non-compliance with laws and regulations



Closure
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1. Opening

2. Annual report 2024

a. Management Board report - for information 

b. Supervisory Board report - for information 

c. Remuneration report - for information and advice by FAST 

3. Questions

4. Auditor’s notes on the 2024 figures and adoption of the financial 
statements 2024 - for approval by FAST

5. Dividend Policy and distribution - for approval by FAST

7. Appointment of external auditor BDO for the financial year 2026 - for 
approval by FAST 

8. Amendment of the remuneration policy per 1 January 2025  re the 
remuneration of the Management Board and Supervisory Board at 
the proposal of the Supervisory Board - for approval by  FAST 

9. Proposal to designate the Management Board as the competent 
body to issue shares and rights to subscribe for shares up to 20% of 
the issued capital - for approval by FAST

10. Amendment of the articles of association to align with “listed-BV”- 
legislation - for approval by FAST

11. Questions 

12. Closing6. Discharge

a. Proposal for granting discharge of the members of the  
Management Board - for approval by FAST

b. Proposal for granting discharge of the members of the 
Supervisory Board - for approval by FAST
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statements 2024 - for approval by FAST

5. Dividend Policy and distribution - for approval by FAST

7. Appointment of external auditor BDO for the financial year 2026 - for 
approval by FAST 

8. Amendment of the remuneration policy per 1 January 2025  re the 
remuneration of the Management Board and Supervisory Board at 
the proposal of the Supervisory Board - for approval by  FAST 

9. Proposal to designate the Management Board as the competent 
body to issue shares and rights to subscribe for shares up to 20% of 
the issued capital - for approval by FAST

10. Amendment of the articles of association to align with “listed-BV”- 
legislation - for approval by FAST

11. Questions 

12. Closing6. Discharge

a. Proposal for granting discharge of the members of the  
Management Board - for approval by FAST

b. Proposal for granting discharge of the members of the 
Supervisory Board - for approval by FAST
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a. Management Board report - for information 

b. Supervisory Board report - for information 

c. Remuneration report - for information and advice by FAST 
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4. Auditor’s notes on the 2024 figures and adoption of the financial 
statements 2024 - for approval by FAST

5. Dividend Policy and distribution - for approval by FAST

7. Appointment of external auditor BDO for the financial year 2026 - for 
approval by FAST 

8. Amendment of the remuneration policy per 1 January 2025  re the 
remuneration of the Management Board and Supervisory Board at 
the proposal of the Supervisory Board - for approval by  FAST 

9. Proposal to designate the Management Board as the competent 
body to issue shares and rights to subscribe for shares up to 20% of 
the issued capital - for approval by FAST

10. Amendment of the articles of association to align with “listed-BV”- 
legislation - for approval by FAST

11. Questions 

12. Closing6. Discharge

a. Proposal for granting discharge of the members of the  
Management Board - for approval by FAST

b. Proposal for granting discharge of the members of the 
Supervisory Board - for approval by FAST
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1. Opening

2. Annual report 2024

a. Management Board report - for information 

b. Supervisory Board report - for information 

c. Remuneration report - for information and advice by FAST 
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4. Auditor’s notes on the 2024 figures and adoption of the financial 
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7. Appointment of external auditor BDO for the financial year 2026 - 
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8. Amendment of the remuneration policy per 1 January 2025  re the 
remuneration of the Management Board and Supervisory Board at 
the proposal of the Supervisory Board - for approval by  FAST 

9. Proposal to designate the Management Board as the competent 
body to issue shares and rights to subscribe for shares up to 20% of 
the issued capital - for approval by FAST

10. Amendment of the articles of association to align with “listed-BV”- 
legislation - for approval by FAST

11. Questions 

12. Closing6. Discharge

a. Proposal for granting discharge of the members of the  
Management Board - for approval by FAST

b. Proposal for granting discharge of the members of the 
Supervisory Board - for approval by FAST



General meeting agenda

67

1. Opening
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a. Management Board report - for information 

b. Supervisory Board report - for information 

c. Remuneration report - for information and advice by FAST 
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5. Dividend Policy and distribution - for approval by FAST
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remuneration of the Management Board and Supervisory Board at 
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9. Proposal to designate the Management Board as the competent 
body to issue shares and rights to subscribe for shares up to 20% of 
the issued capital - for approval by FAST

10. Amendment of the articles of association to align with “listed-BV”- 
legislation - for approval by FAST
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12. Closing6. Discharge

a. Proposal for granting discharge of the members of the  
Management Board - for approval by FAST

b. Proposal for granting discharge of the members of the 
Supervisory Board - for approval by FAST
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2. Annual report 2024

a. Management Board report - for information 

b. Supervisory Board report - for information 

c. Remuneration report - for information and advice by FAST 
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4. Auditor’s notes on the 2024 figures and adoption of the financial 
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remuneration of the Management Board and Supervisory Board at 
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9. Proposal to designate the Management Board as the competent 
body to issue shares and rights to subscribe for shares up to 20% 
of the issued capital - for approval by FAST

10. Amendment of the articles of association to align with “listed-BV”- 
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b. Proposal for granting discharge of the members of the 
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1. Opening

2. Annual report 2024

a. Management Board report - for information 

b. Supervisory Board report - for information 

c. Remuneration report - for information and advice by FAST 

3. Questions

4. Auditor’s notes on the 2024 figures and adoption of the financial 
statements 2024 - for approval by FAST

5. Dividend Policy and distribution - for approval by FAST

7. Appointment of external auditor BDO for the financial year 2026 - for 
approval by FAST

8. Amendment of the remuneration policy per 1 January 2025  re the 
remuneration of the Management Board and Supervisory Board at 
the proposal of the Supervisory Board - for approval by  FAST 

9. Proposal to designate the Management Board as the competent 
body to issue shares and rights to subscribe for shares up to 20% of 
the issued capital - for approval by FAST

10. Amendment of the articles of association to align with 
“listed-BV”- legislation - for approval by FAST
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12. Closing6. Discharge

a. Proposal for granting discharge of the members of the  
Management Board - for approval by FAST

b. Proposal for granting discharge of the members of the 
Supervisory Board - for approval by FAST
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2. Annual report 2024

a. Management Board report - for information 

b. Supervisory Board report - for information 

c. Remuneration report - for information and advice by FAST 
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approval by FAST
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9. Proposal to designate the Management Board as the competent 
body to issue shares and rights to subscribe for shares up to 20% of 
the issued capital - for approval by FAST

10. Amendment of the articles of association to align with “listed-BV”- 
legislation - for approval by FAST
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12. Closing6. Discharge

a. Proposal for granting discharge of the members of the  
Management Board - for approval by FAST

b. Proposal for granting discharge of the members of the 
Supervisory Board - for approval by FAST



Questions?
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body to issue shares and rights to subscribe for shares up to 20% of 
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10. Amendment of the articles of association to align with “listed-BV”- 
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12. Closing6. Discharge

a. Proposal for granting discharge of the members of the  
Management Board - for approval by FAST

b. Proposal for granting discharge of the members of the 
Supervisory Board - for approval by FAST
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